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FOREWORD

The proposal for an Ealing Community Services Co-op began with the `Sustaining Success` report commissioned by six West London CVS, West London Tec and NCVO, and discussions in the Ealing Directors Group of larger voluntary organisations, and has developed through the planned Ealing Voluntary Sector Resource Centre (which will involve joint purchasing of services such as IT, telephones and office equipment).

The attached feasibility study describes the benefits of a Community Services Co-op and potential models. It demonstrates both the hidden economic impact of the voluntary sector, and the scope for smarter use of resources (with savings re-invested in services). 

The report has identified a high level of enthusiasm amongst local groups, and amongst businesses and social enterprises, who expressed an interest in participating in the co-op through potential tailored services and discounts. Companies expressing an interest included:

· local print companies providing web based newsletter templates which small groups can complete online, and pre-printed templates that can be loaded in a photocopier paper tray 

· an office furniture company willing to develop an Ealing `co-op catalogue` offering office furniture at discounted prices

· an IT company willing to provide IT support both to the Ealing Resource Centre and co-op members satellite offices

The report also identified the potential for the use of IT to develop co-op arrangements (including an `Ealing Community Resource Bank’) and new contacts have been made with a range of national and regional organisations including VIA3, Smart Resources and Green Works.

The feasibility study has clearly demonstrated the potential for an Ealing Community Services Co-op. Ealing CVS and the Ealing Resource Centre Network will now seek funding and business sponsorship to put that potential into practice.

But there are also valuable wider lessons. The model developed in one borough in just three months could be replicated in other parts of London. Equally, GOL should consider how to bring together the `patchwork` of national and regional organisations offering voluntary sector services in a more coordinated way and make these accessible to the local sector, particularly small community groups.

We are grateful to the Government Office for London for funding the work to take this Ealing vision a step closer to reality.

I would like to thank all the voluntary groups, businesses, and social enterprises who took part in the feasibility study. I would also like to thank the ECVS staff and volunteers, particularly Paul Boielle and Antony Bewick-Smith, who supported the work.

Above all, I would like to thank our project consultant, Diane O’Connor for producing such a comprehensive and innovative piece of work in a short space of time and for her unfailing energy and enthusiasm for the project.

Andy Roper

CHIEF EXECUTIVE

EALING COMMUNITY AND VOLUNTARY SERVICE
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1
BASELINE

1.1 The `Sustaining Success` report in 2001, funded by six West London CVS, West London TEC and NCVO, demonstrated the economic impact and potential purchasing power of the voluntary sector across West London.

Sustaining Success showed:

· There are over 4,500 voluntary organisations in West London

· The sector employs over 20,000 people

· The annual budget of the sector is over £680 million a year

1.2 Discussions in the Ealing Directors Group suggests there is a wide variation in spending on similar services and potential for co-ordinated purchasing by larger voluntary groups

1.3 The Ealing Voluntary Sector Resource Centre (due to open in 2005) will encourage joint purchasing of services such as IT, telephones and cleaning services, between groups based at the Centre.


Planning for the Resource Centre has also identified interest by a variety of businesses and suppliers.

2 
WHAT IS A COMMUNITY SERVICES CO-OP ?

2.1 
The aim of a co-op would be:

· to maximise the benefits of the collective purchasing power of local voluntary organisations

· to make better use of resources and promote collaboration between groups

· to assist small groups to benefit from co-ordinated purchasing by larger groups

2.2
The study identified 5 different models which could be developed:

· Information and Advice: establishing `benchmark costs` for individual services, advising groups on local `good buys` and helping local groups access national discount schemes

· Purchasing Network: setting up joint purchasing arrangements or `preferred supplier` schemes

· New Community Services: establishing new community services, such as a community audit service 

· Community Services Network: running information workshops on better purchasing schemes or ethical purchasing

· Community Resource Bank: using the ECVS website to promote recycling of equipment (such as PCs, office equipment, or office furniture) to voluntary groups by businesses or statutory authorities

3 
FEASIBILITY STUDY

3.1 The feasibility study has been led by Ealing CVS and co-ordinated through a freelance research consultant, Diane O’Connor.

3.2 
The study has been funded by GOL through the Infrastructure Fund Early Spend Programme.

3.3 
The study has had seven elements:

· research questionnaire to 200 local groups

· one-to-one meetings with 15 larger groups

· discussions with 9 potential suppliers
· discussions with two other innovative schemes: VIA3 Co Purchasing and Smart Resources (Red Ochre Consultancy)

· information workshop

· discussions with two potential funders

· desk research into national and regional schemes

3.4 
The feasibility study itself has led to new contacts with a number of projects and organisations, such as:

· Via3: a social enterprise and ethical purchasing organisation

· Smart Resources: an online resource centre set up by the consultancy firm Red Ochre

· Green Works: a company specialising in recycled low cost furniture specifically for the voluntary sector

It is likely that partnership projects and knowledge sharing will continue with these new contacts.

4  
KEY FINDINGS

4.1
The survey questionnaire was circulated to 200 groups. 63 groups responded (32%), of which 24% were visited in person. 

4.2 The survey sample of 63 groups was broadly representative of the Ealing voluntary sector (850 groups). The sample can be used to project estimated expenditure across the whole sector, as follows:
	Baseline
	Total estimated spending by the sample survey
	Total estimated spending by Ealing voluntary groups

	Spending per year 

on goods and services
	£832,000
	£6,656,000


The breakdown for spending areas is:

	Type of Expenditure
	Estimated Survey

Sample Spend 
	Estimated  

Ealing-Wide Spend

	Paper
	62,800
	502,400

	General stationery
	28,400
	227,200

	Equipment maintenance
	38,100
	304,800

	IT maintenance
	21,300
	170,400

	External printing/copying
	58,500
	468,00

	Cleaning services 
	30,300
	242,400

	Office furniture
	33,200
	265,600

	Rent
	396,200
	3,169,600

	Hire of premises/venues
	61,300
	490,400

	IT hardware and software
	101,900
	815,200

	TOTALS
	£832,000
	£6,656,000


Note: The estimated spending levels across the local sector have been `dampened` by 40% to take account of the number of larger groups in the survey. These are therefore if anything conservative estimates of overall expenditure

4.3
The research also revealed that:

· 38 groups in the survey (73%) have full-time premises and 9 (17%) part-time premises. 10% of groups own the premises they work from. 14 groups use members’ homes for carrying out work or holding meetings. 

· 37 groups (59%) hire venues for meetings and events on a regular basis

· There is reasonably high access to IT: 49% of groups have 1-5 PCs; 15% have 6-10 PCs; 13% have 11-20 PCs; and 7% have over 20 PCs. However, 16% of groups either don’t own a computer or use one belonging to a group member.

· 96% of groups have access to the Internet. Of these, 47% have broadband, and 53% dial-up access

· Only 29% of groups have an ongoing IT maintenance contract and only one group has a full-time IT support worker

· 71% of groups have access to professional financial support. However, of these, 47% rely on volunteer treasurers for support, and only 16% of groups have a full-time financial worker

· The majority of groups rely on informal arrangements for purchasing goods and services:

	Source of Office Supplies and Services
	% of sample



	Personal or group recommendation
	26%

	Have used the supplier in the past
	25%

	Product catalogues
	15%

	A response to information received through the post
	14%

	A response to advertising
	11%

	Tendering
	9%


4.4
The survey indicates that there is a wide variation in costs between similar size groups for similar services: 

· In groups with only 1 or no staff members annual budgets ranged from less than £5,000 to over £30,000. The amount these groups paid for their ISPs also ranged from £4.50 to £30 per month. Annual spending on hiring rooms and venues varied from £300 to £2,500.

· In groups with between 2 and 5 staff members annual expenditure on equipment maintenance ranged between £50 and £900 a year. External printing and copying ranged between £100 and £7,000.

· Organisations with between 7 and 15 staff members estimated they spent between £100 and £5,000 on office furniture each year and between £600 and £6,000 in audit costs.

· The largest organisations with over 15 staff members spent between £5,000 and £20,000 on general office supplies, and between £350 and £9,000 on external printing.

4.5 There is a fairly low level of awareness and take up of available national discount schemes (such as that operated by NCVO):

	Level of Awareness
	% of Sample
	Number of groups

	Have used NCVO discount scheme


	6% 
	4 groups

	Aware of NCVO scheme but have not used


	20% 
	12 groups

	Unaware of NCVO scheme
	74% 


	45 groups

	Have used another national/regional purchasing scheme
	14% 
	9 groups


4.6 There is a high level of interest among local groups in a Community Services Co-op (especially since for many groups this is a new and relatively unknown area). There is especially high interest in information on best buys/discount schemes and benchmark costs:

	Potential Co-op Model
	Very or 

Quite Interested
	Not Very Interested

or Not Relevant

	Information on best

buys/discounts
	86% 
	48 groups
	14% 
	8 groups

	Benchmark costs for

local services
	71% 
	37 groups
	29% 
	15 groups

	Joint purchasing 

Schemes
	62% 
	32 groups


	38% 
	19 groups

	Joint community 

Services
	55% 
	24 groups


	45% 
	20 groups

	Training and 

purchasing workshops
	50% 
	24 groups
	50% 
	24 groups


4.7

As part of the study, an information workshop was held. This was also an opportunity for participants to hear the interim research findings and to comment further on the idea of a community services co-op.  

Key issues from the workshop included:

· An interest in bulk buying to enable co-op members to benefit from discounts arising from economies of scale. Deliveries could be undertaken by local groups with transport links (such as Ealing Community Transport). 

· Buying ethical or fair-traded goods would be ideal – so long as prices remained competitive
· Spending locally would contribute to the Ealing economy (and possibly provide local jobs through an increase in local business)

· Researching and publicising benchmark costs for goods and services and placing them on the ECVS website would be both time-saving, informative and aid financial planning for local groups

· Working in partnership with ‘preferred suppliers’ that could offer preferential rates and special offers, would ensure groups were getting value for money combined with a good service. Periodic special offers could also be encouraged.

· Setting up a web-based ‘resource bank’ where groups and organisations could tap into an online ‘market place’ would enable businesses and other organisations to offer furniture and equipment either as a donation or at a reduced price. Local groups could also ‘flag up’ their requirements and request donations  

· Sourcing affordable venues for meetings and events using local retail or business sector premises would enable the private sector to make a community investment and provide space that is much needed by the voluntary sector.

· Bi-annual co-op workshops could be used to promote the scheme, encourage new members, and assist small groups to maximise their purchasing power. Guest speakers, like those at the workshop, could also provide additional information.
5 
SUPPLIER MEETINGS

5.1 Meetings were held with 9 companies that could potentially work in partnership with the co-op. These suppliers have either previously registered an interest in a co-op or are established suppliers to the local voluntary sector. Areas covered included:

Stationery supplies

Office furniture

IT provision and maintenance

Graphic design

Website design

Printing

Agency staff

Insurance services

Cleaning services

5.2
The meetings revealed:

· Some of the suppliers already had links with the voluntary sector in Ealing and provided goods and services to a range of mainly larger groups. All of those interviewed were keen to extend their business within the sector.

· Suppliers proposed a range of ways they could work in partnership by offering a value added service and special deals including:

A co-op branded catalogue of office furniture at preferential prices

The take-up of website sponsorship and advertising space

A ‘basket’ of stationary supplies at discounted rates identified through group spend analysis and core purchases

Competitively priced ‘start-up stationery packages’ 

Website design geared to the voluntary sector with added common links at either a local, sub regional, or national level.

Singly occupancy IT support with an add-on service for ‘satellite groups` in the borough

Account managers allocated to work with co-op members

Newsletter templates to help small groups produce a newsletter online or fed through a photocopier paper tray

‘Working in Partnership with Ealing Community Co-op’ vehicle signs

6 
NATIONAL AND REGIONAL SCHEMES

6.1
The study has identified a wide range of existing and newly established national schemes. There are also separate schemes run by the parent organisations of some local groups (such as Age Concern and the Pre School Learning Alliance).

6.2 These national schemes don’t currently operate in a co-ordinated way and there is a very low level of awareness among local groups. Schemes identified included:

· National Council for Voluntary Organisations (NCVO): A national scheme offering discounts to NCVO members in areas such as stationery, furniture, electrical goods, IT and pension services

· National Association of Councils for Voluntary Service (NACVS): A national scheme offering CVS discounts in areas such as recruitment advertising, IT software, and insurance 

· AdviceUK: A national scheme offering advice centres discounts in areas such as insurance and recruitment advertising

· Action Link London: A scheme run by the London Voluntary Service Council (LVSC) for all voluntary organisations in London. The scheme has a website with small ads by providers of services and has also a negotiated discount on insurance services

· Smart Resources: An online centre run by Red Ochre and aimed particularly at social enterprises and BMER groups. The scheme currently has 25 suppliers covering areas such as insurance, discounted office furniture and IT

· Via3: A new venture particularly aimed at promoting social enterprise, environmental improvement and ethical business. Via3 already offer a range of products and services (including recycled office paper, office recycling, cleaning products and toiletries) and will shortly be expanding their range to include office equipment, fair trade tea and coffee and green electricity

· Green Works: A scheme providing recycled high quality office furniture from corporate donors (such as Marks and Spencer and HSBC). Their site currently offers a range of items such as chairs, reception desks, white boards and flip charts. They can also help with planning office layouts and a removals and delivery service

7
SUMMARY AND RECOMMENDATIONS

7.1
The feasibility study has clearly demonstrated the hidden economic impact of the voluntary and community sector, the potential to develop an Ealing Community Services Co-op and the level of interest among both local groups and potential suppliers.

7.2
There are different models for the Co-op which can be taken forward in the immediate, short and medium term. ECVS will look to further funding through the Infrastructure Fund for the short-term models and to charitable trusts and other funders for the medium –term models.

7.3 The study has shown that many voluntary organisations (including large organisations) take decisions on spending on goods and services in an informal way, with little access to decent information on benchmark costs and alternative suppliers. Developments in IT and a potential `Ealing Community Resource Bank` mean it is now possible to make that information accessible to a wide range of groups and create better links between the sector and potential suppliers.

7.4 The study itself, in only three months, has revealed a wealth of new information and contacts with both suppliers and innovative national schemes. ECVS will look to maintain and develop contacts with business suppliers and to develop potential local pilot schemes with organisations such as Via 3, Smart Resources and Green Works.

7.5 However as well as potential benefits for Ealing there are wider lessons for both GOL and national organisations. The research information on spending by groups in one borough and the potential to develop preferred supplier arrangements with local suppliers can clearly be replicated in other areas.

7.6 Equally, at national and regional level there is a need to bring together the current `patchwork` of organisations and social enterprises offering discounts and services targeted at the voluntary sector in a more co-ordinated way and to make these accessible to small local groups

7.7 Recommendations For Action: Ealing CVS

Immediate term (one month): 

· Circulate the summary report to all local groups expressing an interest in an Ealing Community Services Co-op and members of the Ealing Resource Centre Network 

· Produce an information fact sheet on available local supplier offers and national and regional discount schemes and circulate this to 850 Ealing groups through the ECVS newsletter Evolve (as well as the ECVS website)

Short –term (three months):

Seek further funding through GOL for follow-up work to:

· Develop an initial Co-op structure and membership

· Establish a best buys, benchmark costs and preferred suppliers section on the ECVS website

· Hold detailed discussions with suppliers contacted during the study to produce specific service offers for Co-op members

· Discuss with LB Ealing, Park Royal Partnership and other major companies in west London hosting an `Ealing Community Resource Bank` website

· Run further information and training workshops  (with external speakers)

Medium Term (six months)

· Seek funding from charitable trusts and other funders for a full-time Co-op Development Worker to develop and expand the Co-op, increase the range of services and supply offers to co-op members and establish new community services (such as community audit) 

· Develop pilot local schemes with Via 3, Smart Resources and Green Works

7.8
Recommendations For Action: Government Office for London 

· Look to disseminate the lessons and information from the Ealing pilot on a wider basis

· Provide funding to undertake similar research and pilot schemes on a wider sub-regional or regional basis

· Consider ways to better co-ordinate the patchwork of national and regional discount and service schemes and increase access by small local groups

· Consider how to support new social enterprises, both local and regional, specifically providing services to the voluntary and community sector
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1.                                                                                       BASELINE:

                   THE VOLUNTARY & COMMUNITY SECTOR IN WEST LONDON                                                               
The West London sub-region is largely recognised as consisting of six boroughs: Brent, Ealing, Hammersmith and Fulham, Harrow, Hillingdon, and Hounslow. Each of these boroughs has a strong voluntary sector delivering services through 4,500 organisations with a combined income of over £600 million (equivalent to 4.7% of the UK voluntary sector’s income)
. 

The Sustaining Success report, produced by the six Councils for Voluntary Services (CVS), the West London TEC, and the NCVO in 2001, demonstrated the potential economic impact of the voluntary sector in West London.

Here are some of the facts identified in the Sustaining Success report:

· Over 20,000 people are employed by West London voluntary organisations of which 63% are full-time

· 25.3% of the workforce are from a black or minority ethnic group

· 20% of employees are women

· The sector benefits from the unpaid work of over 140,000 volunteers and trustees each year

· One-third of volunteers give time to small organisations with an income of less than £10,000

· Small organisations make up 53% of the sector

· West London organisations spent an estimated £688 million in 2000 in their work for disadvantaged and socially excluded communities

However, the voluntary sector faces serious challenges in maintaining its service delivery. Funding streams change in both their availability and priorities, and groups need to stay abreast of funding trends and accessibility. Paid staff and volunteers also need ongoing training to enable them to develop the service they deliver, and organisations need to keep a finger on the pulse of developments within their local communities. 

With this in mind, partnerships need to be promoted, and ways need to be found for smaller, and younger groups to benefit from the knowledge and experience of more established. By joining forces, voluntary organisations can make better use of resources and achieve cost savings, which can then be used to develop services and invest in their staff and volunteers.

                                  INTRODUCTION THE STUDY 

2.          INTRODUCTION TO THE COMMUNITY SERVICES CO-OP STUDY 

It is estimated that the Ealing voluntary sector spends approximately £6.6 million annually on a range of goods and services, most of which are common to all organisations in one form or another. This estimate includes goods and services such as general paper and stationery supplies, external printing, office furniture, cleaning services and products, IT maintenance, IT hardware and software, and office rent or hire of venues for meetings and events. Whilst the annual expenditure and frequency of purchases between organisations is likely to differ widely, all organisations need to spend money on similar goods and services at some time.

With this in mind, Ealing CVS made a bid to the Government Office for London (GOL) for funding for a feasibility study into the development of an Ealing Community Services Co-op. The aim of such a co-op would be:

· to maximise the economic and service benefits of the collective purchasing power of voluntary and community organisations

· to improve organisations use of resources, develop shared organisational information systems, and promote collaboration between groups in developing joint community services

· to assist small groups to benefit from the purchasing power and expertise of larger groups

Five potential co-op models have been developed for this study. 

Information and Advice: establishing local `benchmark costs` for individual services, advising groups on local `good buys`, and helping local groups access national discount schemes (such as those run by NCVO)

Purchasing Network: using the collective purchasing power of local groups to negotiate service improvements and discount rates with a range of local `preferred suppliers` 

New Community Services: developing new services for local groups, such as a community audit service 

Community Services Network: bringing together small and large groups to develop better purchasing systems

Community Resource Bank: using IT and the Ealing CVS website to promote the recycling of equipment (such as PCs and office furniture) both between groups and to groups from private companies and bodies such as the local authority.

The outcomes of this study will help to develop not only membership for the co-op, but also a structure for taking forward the most suitable model that will benefit the maximum number of voluntary organisations in Ealing. On completion, the study will be presented to Ealing CVS and GOL and be circulated among the Ealing Voluntary Sector Resource Network. An executive summary of key findings will also be produced and distributed to Ealing’s 850 local groups through the Ealing CVS newsletter Evolve.

3.                                                                   INTRODUCTION TO EALING 

3.1  The Voluntary Sector in Ealing

The borough of Ealing in West London is diverse both in its population and in the services offered by local organisations within the voluntary and community sector. This ‘third sector’, which includes informal groups, charities, and social enterprises, meets the needs of Ealing communities through approximately 850 groups. In Ealing, it is estimated that local groups spend over £6.6m every year on goods and services, as well as being a significant local employer.


Such groups provide services that include:




Spanning:

3.2  Living and Working in Ealing

Like its voluntary sector, Ealing is also a diverse place in which to live and work. Its differences are widely celebrated, as demonstrated by a recent report produced by the West London Community Cohesion Pathfinder in which five Ealing voluntary sector projects were cited as examples of good practice in community cohesion
:

· Acton Garden Village Association


· Desi Radio


· East Acton Alliance


· Refugee Aid & Development


· Southall Community Alliance
3.3  Some facts about Ealing

· Ealing has a population of approximately 300,950

· Approximately 42% of its residents are aged between 30 and 59 and 20% are under 16

· Approximately 59% of the population is white, 25% are Asian or Asian British, 9% are Black or Black British, 4% are Chinese or from another ethnic group, 3% are mixed race

· The population is predominantly Christian (51%), followed by Muslim (10%), Sikh (8%), Hindu (8%) 

· The refugee population is estimated at 14,500 (4.9% of the population)

· 61.5% of people are employed, and approximately 4% are unemployed

· Retired people make up 9% of the population

· 4.6% of the population are permanently sick or disabled

· Approximately 22% have no formal qualifications, and 35% are qualified to degree level or higher

· 63% of households are owner-occupied, 19% of households are rented from Housing Associations, the Council, or another registered social landlord

3.4  Ealing Voluntary Sector Resource Centre

The impetus for an Ealing Community Services Co-op came through the Ealing Voluntary Sector Resource Centre. The Centre, funded by the Home Office and due to open in 2005, will provide a permanent office base for 10-15 groups and also include meeting, training and counselling rooms, and a Community Information Suite.

Planning for the Resource Centre has already led to collaborative work between groups, and proposals for sharing services such as reception, telephones, IT systems and office facilities.

The Resource Centre might form a natural base for a Community Services Co-op, which could then be extended to other groups in Ealing. Equally, a model developed through the Borough-wide Centre could assist other schemes, such as the new Centre opened by Southall Community Alliance.

4.                                                                                METHODOLOGY
A range of research methodologies were used in the course of this study. A brief synopsis of these is given below. Findings are presented in detail in the Findings section.

4.1  Survey of Local Groups


Ealing CVS sent a survey to 200 groups in Ealing. These were drawn from the membership of Ealing Community Network and the Resource Centre Network.

A total of 63 groups responded to the survey ranging from nationwide organisations with a branch in Ealing such as the YMCA, MIND, Relate, and Age Concern, to smaller local groups such as Hanwell Homeless Concern, Positive Awareness, and Ealing Refugee Forum. Themes ranged from self help groups to community mediation, and bereavement counseling to refugee support and advice
.

The survey aimed to capture a range of information including:



The level of response (32%) is particularly high for this type of survey and indicates the potential level of interest among local groups.

Not every group was able to provide information on every issue and some surveys were returned with questions unanswered. As a result, percentages given in this report are the percentages based on actual responses received to particular questions and not on the total survey sample. 

The survey results have been used to estimate total spending on a range of goods and services by the voluntary sector in Ealing. The survey return (63) compared to the total number of groups in Ealing (estimated at 850) would imply a multiplier weighting of 13.5. In fact a multiplier of only 8 has been used and in addition the expenditure by West London YMCA has been excluded (since it is a particularly large regional organisation).

The figures used are therefore subject to a 40% dampener. These are, if anything, a conservative estimate of likely total spending.

4.2  Community Services Co-op Workshop

The survey enabled the capture of baseline data, and helped to establish the extent to which groups felt they might benefit from a Community Services Co-op. This was further enhanced by a workshop at which representatives from a range of groups were invited to participate in discussions around the individual co-op models. This was also an opportunity to develop ideas and contribute suggestions as to how a co-op could be successfully implemented. 


The workshop was facilitated 

by the project worker and

Ealing CVS and attended by:

4.3  Interviews with Suppliers of Goods and Services

Meetings were held with a range of companies who could potentially supply the co-op with goods or services, or who had previously registered an interested with Ealing CVS. The interviewees were given an introduction to the study and asked to what extent they might be interested in participating in a co-op. They were also asked what added-value services they could potentially provide. 

Companies interviewed covered a wide range of goods and services including:


4.4  Desk Research into Co-ops and Discount Schemes

Research was undertaken into schemes operating elsewhere in the voluntary sector, and the extent to which voluntary sector groups are taking advantage of such schemes. These enquiries were carried out through Internet searches and discussions with organisations offering free online access to discounts or who offer membership to schemes. 

4.5  Potential Funders

Discussions took place with two potential funders: London Rebuilding and the Learning Skills Council. The outcomes of this survey will determine the extent to which further sources of funding are pursued.

5.                                                                       RESEARCH FINDINGS 

The survey data was analysed to provide a range of information that would help determine the feasibility of a Community Co-op. This information has been represented both in charts indicating percentages of survey responses, and calculated figures. 

5.1  Organisation Type

Respondents were asked to indicate their type of organisation. The majority of groups (forty-nine) stated they were registered charities.  Twenty-one stated they were limited companies. Fourteen groups described themselves as an informal group. Only two groups described themselves as a social enterprise and none described themselves as a co-operative.
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5.2  Location of  Organisations

The survey asked respondents to specify the area in the borough in which they were based. Some indicated that they used premises in more than one location. The majority of groups had office premises or project bases in Ealing (24 groups), Acton (18 groups), and Southall (15 groups). Smaller numbers were located in Hanwell (10), Greenford and Perivale (9), Northolt (7), and West Ealing (4).

5.3  Staff 

Respondent groups and organisations also varied in size as demonstrated by the number of paid staff they employed and by their annual budget. The majority of respondents were groups who either operated without paid staff (18 groups or 32%) or with a staff of less than six (19 groups or 34%). 13% (7 groups) employed between six and ten staff, 7% (4 groups) of respondents employed between eleven and twenty staff. In addition, 14% (8 groups) employed more than twenty staff. 
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21% of respondents said they occasionally used agency staff, 10% said they regularly used agency staff. The following employment agencies were cited: Office Angels (used by 3 groups), Reed (2 groups), Blue Arrow (2 groups), Elect (2 groups), Morgan Hunt (1 group).

5.4  Budgets

Annual budgets likewise varied and the survey captured data from organisations with both large and small budgets. For example, 32% of respondents had a budget of £10,000 or less, and 28% had an annual budget between £100,000 and £500,000.
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The total annual budget for all Ealing groups is estimated at £73.180 million.

5.5  Office Premises & Hired Venues

Respondents were asked to provide details on their office premises and the facilities they used. The majority of respondents rent their premises on a full-time basis (thirty-eight) although nine groups rented on a part-time basis. Fourteen groups stated they used members home to hold meetings in.  Thirty-seven respondents told us that they also hired premises such as rooms or halls to hold meetings or events in. 

The total annual rent expenditure for all Ealing groups is estimated at £3.170 million. Approximately £491,000 is spent per year on the hiring of premises for meetings and events.

The charts below show the percentage of groups falling within specified expenditure brackets for both rent and premises hire.
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5.6  Information Technology and Communications 

Organisations varied in the number of PCs and laptops they own. 16% of groups either didn’t own their own computer or used a PC personally belonging to a member. The majority of respondents (49%) had between one and five computers and laptops, 15% had between six and ten, and 13% between eleven and twenty. 7% of respondents had in excess of twenty PCs at their disposal. 

Groups who were interviewed in person commented that it was difficult to calculate annual expenditure on both hardware and software, not least because once an investment in new equipment had been made further expenditure was unlikely until existing equipment no longer functioned sufficiently. Although hardware tended to be depreciated over a five-year period, there was an expectation that the lifetime of a computer would exceed this. Thirty-five groups responded to the request for annual hardware expenditure, and thirty-one for software costs.

This more limited sample shows a total estimated expenditure per year by Ealing groups on hardware of £713,000, and on software of £102,500
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96% of respondents stated they have access to the Internet. Use of dial-up and broadband were fairly equally divided (47% and 53% respectively). The most commonly used ISP was BT, cited by twenty respondents. Other ISPs included Hotmail, AOL, Freeserve, Pipex and Nildram. Monthly costs varied. The majority of respondents (40%) paid between £21 and £40, followed by 37% paying £20 or less.  23% paid in excess of £40 per month.

Only 29% of groups stated they have an IT maintenance contract. Some groups stated that they received IT support but not on a contractual basis. Only one organisation has in-house IT maintenance and support, whilst another commented that they have someone they can informally call on for help. The fifteen groups with formal IT maintenance contracts paid either less than £500 (6 groups) or in excess of £1000 (4 groups).

The total estimated expenditure per year on IT Maintenance by Ealing groups is £170,500.

5.7  Financial Expenditure & Support 

71% of respondents stated they received financial support. Of this figure 47% said this was provided on a voluntary basis, normally by a volunteer treasurer. Only 16% of groups or organisations stated their financial support was fulltime.

The total estimated expenditure per year on financial support by Ealing groups is £1.055 million, and £260,000 on audit costs.
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5.8   Goods and Services

The survey asked respondents to indicate how much they spent annually on a range of goods and services. Although the respondents represent only a sample of the 850 groups in Ealing, this information is key when assessing the economies of scale that could drive forward the community co-op. The data relating to a range of goods and services has been categorised under four value ranges. It should be noted that responses to these survey questions ranged from 36% through to 78% of the total respondent group. 

	
	ANNUAL SERVICE & SUPPLIES EXPENDITURE 



	TYPE OF

EXPENDITURE
	Less than

£500
	£501 to

£1,000
	£1,001 to

£5,000
	More than £5,001 
	TOTAL RESPONSES

	
	
	
	
	
	

	Paper


	31  (70%)
	6  (14%)
	3   (7%)
	4  (9%)
	44

	General stationery 
	33  (68%)
	5  (10%)
	10 (20%)
	1  (2%)
	49

	Office furniture


	22  (56%)
	9  (23%)
	7   (18%)
	1  (3%)
	39

	Equipment Maintenance
	20  (56%)
	7  (19%)
	6   (17%)
	3  (8%)
	36

	External Printing/copying
	25  (64%)
	2  (5%)
	9   (23%)
	3  (8%)
	39

	Cleaning services & products
	7    (30%)
	6  (26%)
	10  (44%)
	-
	23





We can see from Table 1 that, with the exception of cleaning products and services, the majority of groups spend less than £500 annually on all the goods and services itemised. However, it should be noted that this is likely to be a reflection of the sample of groups that responded to the survey (32% of respondents have a budget of £10,000 or less). The following points should also be taken into consideration:

· Smaller groups are more likely to undertake office cleaning themselves rather than employ someone on a regular basis

· Office furniture is rarely renewed and many smaller groups depend on donations from other sources when additional or replacement furniture is required

· Some groups will use end of year under-spends to make capital purchases which they would not normally budget for such as office equipment or furniture

· Some organisations receive printed stationery from parent companies

· Some organisations have services such as cleaning or insurance costs built into the rental costs of their premises

However, equally important to the co-op model is the actual and estimated total level of spending in each area:

	TYPE OF EXPENDITURE
	ESTIMATED SURVEY

SAMPLE SPEND 
	ESTIMATED EALING-WIDE

SPEND

	Paper
	62,800
	502,400

	General stationery
	28,400
	227,200

	Equipment maintenance
	38,100
	304,800

	IT maintenance
	21,300
	170,400

	External printing/copying
	58,500
	468,000

	Cleaning services 
	30,300
	242,400

	Office furniture
	33,200
	265,600

	Rent
	396,200
	3,169,600

	Hire of premises/venues
	61,300
	490,400

	IT hardware and software
	101,900
	815,200

	TOTALS
	£832,000
	£6,656,000



Table 2 shows an estimated £6.6 million spend per year by Ealing groups on office supplies and services (including rent and hardware/software capital purchases). 

The overall level of expenditure in each area is significant in terms of a future Community Services Co-op. For each service area, these totals (when extended from the sample to all 850 groups in Ealing) will determine the viability of co-operative arrangements and the extent to which smaller groups could potentially benefit from the collective ‘purchasing power’ of larger groups.

5.9  Sources of Goods and Services 

One of the objectives of the survey was to find out how voluntary organisations decided to purchase their office supplies and services. Respondents were asked to select all the methods they employed from a range of options. A total of forty groups responded to this question. Their responses have been calculated as percentages of the sample. As the chart demonstrates, groups use a range of methods when selecting suppliers. Evidently, some groups are open to responding to advertising, many use product catalogues, but by far the most popular method is based on the repeated use of existing suppliers or recommendations made by others. 
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A number of respondents commented that they felt that they had successfully researched suppliers before committing to a particular company and had negotiated good rates and so didn’t feel the need to look elsewhere. Others said they were already tied into a discount scheme either by membership (e.g. AdviceUK) or that all purchasing was determined through a parent company or centralised head office. One group stated they bought from an environmentally friendly fair trade company.

5.10 Variations in Costs 

It was noticeable in key areas that there were significant differences in expenditure between similar sized groups for apparently similar services. For example:

· In groups with only 1 or no staff members annual budgets ranged from less than £5,000 to over £30,000. The amount these groups paid for their ISPs also ranged from £4.50 to £30 per month. Annual spending on hiring room and venues  varied from £300 to £2,500.

· In groups with between 2 and 5 staff members annual expenditure on equipment maintenance ranged between £50 and £900 a year. External printing and copying ranged between £100 and £7,000.

· Organisations with between 7 and 15 members of staff estimated they spent between £100 and £5,000 on office furniture each year and between £600 and £6,000 in audit costs.

· The largest organisations with over 15 staff members spent between £5,000 and £20,000 on general office supplies, and between £350 and £9,000 on external printing. 

This gives some indication of the variance in annual expenditure even within groups of a similar size.

6.                           EXISTING DISCOUNT AND MEMBERSHIP SCHEMES

Desk research was undertaken to find out what discount schemes were already available to voluntary sector groups. This sits alongside survey enquiries asking Ealing groups to indicate to what extent they used or were familiar with existing schemes:

· 4 groups (7%) said they were aware of and had used the NCVO discount scheme

· 12 groups (20%) were aware of the NCVO scheme but had not used it

· 45 groups (74%) said they were unaware of the NCVO scheme

· 9 groups stated they had used another purchasing scheme and cited national schemes such as Age Concern, Homestart, Advice UK, and Pre-school Learning Alliance

A range of organisations were researched to establish what discounts schemes and added value services were available to the voluntary and community sector through membership or open access. As detailed below, the membership scheme offering the greatest range of benefits is the NCVO who have negotiated preferential rates and discounts on a range of goods and services. However, 74% of respondents said they were unaware of the NCVO scheme and only four groups of the twelve who were familiar with the scheme had actually used it.  Regardless of the services that an Ealing Community Co-op may offer in the future, there is clearly a need to raise awareness of the benefits of NCVO membership.

During the research, contact was also made with VIA3 Co Purchasing. VIA3 offer a service that combines value for money whilst promoting ethical trading. This social enterprise feels it is addressing a key opportunity to harness the purchasing power of the voluntary sector and is currently developing its service to offer additional fair-traded products.

6.1  Action Link London 

Spearheaded by the London Voluntary Service Council (LVSC), Action Link London is a new website allowing all voluntary organisations in London to come together to share information and resources. The site offers information ranging from training and employment to funding and partnership opportunities. 

The Action Link website has a ‘small ads’ page and refers users to a range of advice centres and providers of services such as accounting and financial services, and computers and IT services. The site also advertises preferential insurance rates offered by a broker who works in partnership with the LVSC. The policy offers a range of cover including office building and contents, volunteer insurance, and project insurance. Premiums start at £50 plus insurance premium tax and are underwritten by Royal Sun Alliance. 

Action Link London currently has 163 members. Membership is obtained through registering on the website and is free of charge. 

6.2  AdviceUK 

AdviceUK is the UK's largest support network for free and independent advice centres. It has just under 1000 member organisations that range from small volunteer only services through to large national advice organisations. To qualify, organisations must be non-profit making, offer free advice, and be independent of local or national government control.

Members are offered a range of discounted Insurance Policies including Combined Office, Public Liability and Employer's Liability Insurance, and discounted recruitment advertising. Membership fees start at £80 for organisations operating with only volunteers and start at £145 for organisations with paid employees. 

6.3   National Association of Councils for Voluntary Service (NACVS) 
NACVS is a growing network of 300 CVSs. Funded mainly by the Home Office's Active Community Unit, NACVS is a membership-based organisation with a Trustee Board elected by its members.

NACVS offers a range of membership benefits and discounts including advertising and recruitment packages and discounts with the Guardian, New Start, and Regeneration and Renewal, cut price software, and a scheme specially negotiated with an insurance intermediary who also offers advice and assistance on pensions.

A range of different memberships are available as an alternative to full membership, including associate membership (for groups who do not fully meet the membership criteria), affiliate membership, or friend. There are only two rates of membership which are based on annual income: £50 or £120 + VAT. Members are also required to subscribe to the NACVS magazine ‘Circulation’, which is published eight times a year and costs £64.

6.4  National Council for Voluntary Organisations (NCVO) 

The National Council for Voluntary Organisations (NCVO) is the umbrella body for the voluntary sector in England. They also carry out in-depth research to promote a better understanding of the sector. Acording to its website, the NCVO has a growing membership of over 3,400 voluntary organisations, ranging from large national charities to small local community groups. 

The NCVO Business Team uses the bulk buying power of its members to negotiate discounts and preferential packages on a wide range of products and services including stationery, furniture, electrical goods, computer hardware, software and IT support.  Discounts are available from a range of suppliers who between them form a consortium.

Annual membership is set on a sliding scale according to the organisation budget. Annual fees start at £85 + VAT for organisations with an annual budget of less than £100,000.

6.5  Smart Resources (Red Ochre)

Smart Resources is an online resource centre set up by Red Ochre, a consultancy specialising in working with social enterprises and BMER groups. Originally funded by Community Action Network, Smart Resources is now maintained on a voluntary basis by Red Ochre personnel.  There are currently twenty-five suppliers listed on the site offering services that include insurance services targeted specifically at the third sector, discounted office furniture, and recommendations to specialist companies such as those providing IT or print services.

Smart Resources is an open access site although users are invited to register for membership that then enables them to send comments, post news and access a range of downloads.

6.6  VIA3 Co Purchasing

VIA3 is a social enterprise that pools the purchasing power of the social enterprise, ethical business, and charitable sector in order to bulk buy ethical products. In doing so they see themselves as supporting the growth of the sector whilst effecting positive change within traditional businesses.

Products and services include recycled office paper products at highly competitive rates, toiletries and cleaning products, and recycling services. Delivery rates are free for orders in excess of 40 reams or £7.50 for less. However VIA3 has introduced an innovative delivery service where smaller orders can piggyback on deliveries to larger organisations. They are currently seeking to increase their product base to include fair traded tea and coffee, office equipment, office water, and green electricity.

7.                                                                        RECYCLING SCHEMES

As part of this study, three companies were identified that recycle office furniture. This could be a valuable resource for a sector in which the purchase of office furniture is a much-needed necessity, but is not a priority expense. During the survey meetings with larger groups, some interviewees stated that office furniture tended only to be replaced when it became absolutely necessary. One organisation that was interviewed had successfully fitted out their newly acquired premises entirely with second hand goods. including office desks and chairs, a boardroom table, and carpeting.

7.1  Green Works

Green Works promotes itself as a company that provides high quality low cost furniture specifically for the voluntary and charitable sector. The furniture comes from corporate donors including such companies as Marks & Spencer and HSBC. Their website itemises furniture currently on sale and posted information includes both the price and donating company. Available stock includes furniture for offices, receptions, boardrooms, and demonstration products such as white boards and flip charts. Whilst prices range from £15 for a chair to £70 for a corner desk, a 20% discount is offered for third sector organisations. 

7.2  In Kind Direct


In Kind Direct receive surplus-to-requirements company donations of a range of items, which they store in a central warehouse. The items are mainly end of lines, seasonal items, samples, customer returns, or items in damaged packaging or with slight defects. Categories include office equipment and supplies, furniture, flooring, household appliances, and arts and crafts and educational materials. Voluntary organisations pay an annual registration fee, and in return receive a monthly list of available goods. They request items from the list, and pay a handling charge, which includes delivery. The handling charge is estimated at between 5% and 10% of the high street cost of the item. The donor companies are able to save money in storage and disposal costs and gain the satisfaction of helping good causes as well as good public relations from greater involvement with the community.

7.3  Margolis Office Interiors 

Margolis Office Interiors were interviewed as a general supplier of office furniture, however it emerged during the interview that they also operate a recycling service. Unlike Green Works they do not receive donations of furniture but they will refurbish salvageable furniture from office clearances. The website also enables individuals to place office furniture in a virtual marketplace thus cutting out the middleman. This strand of their business is called ‘want don’t want’. Current items for sale include operator chairs for £10, oak veneer desks for £18, and £155 for a modern workstation. They currently also stock stand-alone photocopiers. Margolis will also help with office planning, layout, and a delivery and moving service. 

7.4  Community Resource Bank
Ealing CVS indicated in the survey that fairly regular offers of recycled furniture or equipment are received from both private companies and statutory agencies. However, these are often made at short notice and Ealing CVS does not currently have the storage space to receive donated equipment prior to advertising and distributing to local groups. 

This is clearly a wasted opportunity. However, recent advances in Ealing CVS IT facilities may offer a potential solution: ECVS could establish an online Community Resource Bank where potential donors could have easy access to post up offers and voluntary groups could then contact them directly, resolving the storage problem. 

There seems considerable potential and interest in this idea. The ECVS Chief Executive has had recent discussions with the Corporate Social Responsibility Board at Park Royal Partnership who have expressed interest in participating in developing this idea, which could be extended to embrace some major national and international companies based in West London.

8.                                                                             SUPPLIER MEETINGS 

Meetings were held with a range of suppliers of goods and services that might be relevant to a co-op, preferred supplier list, or discount scheme. Some of the suppliers had previously been sourced by Ealing CVS as part of the development of the Resource Centre that will be opening in 2005. The suppliers with whom meetings were held were selected from a list compiled by Ealing CVS or by recommendation from interviewed survey respondents. Suppliers in West London were prioritised for face-to-face meetings. 

The aim was to establish existing levels of business in Ealing and awareness of the voluntary and community sector, gauge interest from suppliers, generate feedback on the co-op models, and ascertain what types of discounts or added value service suppliers thought they might be able to offer were they to work in partnership with a co-op. 

8.1  Contract Cleaning and Cleaning Products

The Lakethorne Group offers a range of services. These include contract cleaning. Additional services include window cleaning, carpet and upholstery cleaning, and feminine hygiene. They currently have a contract with Ealing borough council and are in the process of developing links with the voluntary sector. Although benchmark costs for these services are hard to calculate, Lakethorne also supply cleaning products and would be happy to put together a price list of competitive rates. Discount rates on their contract cleaning could potentially also be negotiated.

As Lakethorne have a large number of vehicles, they put forward the idea of having co-op ‘in partnership’ signage on their vehicles. They would also possibly be interested in advertising in a newsletter or on a website.

8.2  Employment

Morgan Hunt is an established recruitment company specialising in the public and not for profit sector. They place staff on a temporary, permanent, contract, and consultancy basis. Areas for which staff are sourced include community development, neighbourhood renewal, and health and education projects.  The range of staff they place ranges from administrators, outreach workers, and regeneration consultants. To date Morgan Hunt have undertake business in West London with the YMCA, PCT, and the local authority.

Although they consider their placement rates already competitive, they could potentially negotiate reduced fees for co-op members.  Morgan Hunt would have a definite interest in being on a co-op website and may be interested in possible sponsorship of a newsletter or website.

8.3  Graphics and Print

Palm Graphics already have a strong West London client base including Ealing CVS, Sure Start, and the Pre-School Learning Alliance. They pride themselves on a friendly personal service and will happily meet with potential clients to identify needs and discuss ideas. The majority of their clients come from recommendations made by others who have used their service.

In addition to providing stationery packages for both large and small organisations, Palm Graphics produce printed newsletter templates that can be fed into a photocopier paper tray, and computer based templates where users can ‘fill in the gaps’. Palm Graphics would be interested in being a recommended supplier on a website or newsletter and would potentially be interested in taking advertising space. 

Palm Graphics have also offered an estimated benchmark cost for a start-up stationery package that would include 1000 full colour letterheads, 1000 full colour compliment slips, and 500 full colour business cards.
ATP Europe is an in-house print agency, which enables them to maintain high quality control on all of the material they both design for clients and print. Their service extends to newsletters, advertising campaigns, branding, and direct mail. They have already undertaken work with Ealing CVS and a range of other voluntary sector organisations such as Action for Blind People, Sure Start, and Westminster Carers Network. ATP can provide a web based newsletter template that can be accessed via an Internet browser and also produce a range of guides to help clients develop their needs and knowledge.

If given the opportunity to work with a co-op they would allocate an account manager to work exclusively with the members, and depending on the cost would consider sponsoring a co-op newsletter.

8.4  Insurance Brokers

Bryan James and Co. Insurance Brokers is an insurance broker specialising in niche products and also in areas of insurance that are often difficult for groups to arrange. Specialised areas include events, places of worship including ancillary activities such as youth clubs, outreach workers, and volunteers. The company is keen to further develop policies for the voluntary and community sector. They use a range of underwriters and their advice or services are often sought by other brokers who are aware of their diverse range of policies.

Of the co-op options available, being a preferred supplier was the most favoured option. Bryan James & Co. is already the preferred supplier of Smart Resources.

8.5  Information and Communications Technology

Ameris are a company specialising in all aspects of information technology including the supply and installation of hardware and software, and the design and implementation of office networks. They also offer support and maintenance contracts including a remote hardware support service that enables technicians to remotely access and resolve internal computer problems. 

As a preferred supplier, Ameris would be open to offering discounted rates on all the services they supply and also offer flexibility when developing IT solutions to meet a clients budget. Ameris also proposed developing a contract that would incorporate both IT maintenance and support to a central multi-occupancy premises and ‘satellite’ members in other Ealing locations.

Website design is also available through a subsidiary of Ameris (Ekeda). A benchmark cost has been estimated for the design of a website which could be tailored to the sector and could potentially include tying in common themes and links that are relevant to either the sector on a national or sub-regional level or specifically to the co-op.

8.6  Office Furniture

Margolis Office Interiors Ltd. offers a flexible approach to office furniture and offer a service that includes, furniture sales, repairs and re-upholstery, office design and fitting, and office relocation. They can also arrange the disposal of furniture and offer a second-hand service as already detailed.

They already have customers in Ealing and have undertaken business with a number of charities. As such they are keen to develop their links with the voluntary sector. If given the opportunity to become a preferred supplier with the co-op they could potentially produce a ‘co-op catalogue’ of suitable products at preferential prices. The catalogue would be exclusive to the co-op and include any branding that the co-op develops. They currently work in a similar way with London Housing Associations. Margolis also proposed the idea of having a “co-op link” on their website that members could access with a password which would also itemise products at preferential prices or highlight special offers.

The company would possibly be interested in both advertising in a newsletter or website and would consider this “an investment in a social ethos”.

8.7  Photocopiers

KLM Digital specialise in desktop and stand alone photocopiers and offer a range of ‘document solutions’. These include multi-function copiers that incorporate scanning and printing, and remote networking. KLM are familiar with the sector and already supply Ealing CVS. Clients range from large corporations to newsagents offering copying to the public. KLM also offer maintenance and support contracts. 

They have recently introduced a new pricing structure ‘GEM pricing’ based on their business with the education sector and would be able to offer these preferential prices to co-op members.  KLM are keen to develop a long-term partnership based on fair prices and quality service and would be interested in both website advertising or sponsorship. 

8.8  Stationery Supplies

Wiles Group Ltd. is a large supplier of stationery supplies and a competitor of Viking Direct. They promote themselves as a one-stop-shop for office needs and their products include office furniture and print. Whilst this company say they would not be able to supply benchmark costs across their entire range they could analyse existing expenditure amongst co-op members, identify core needs, and put together a “basket of goods” at competitive prices.

Of the models proposed, this company found the idea of being a preferred supplier the most attractive option. A current member of staff already works with voluntary sector accounts and if the company were to work with the co-op this person would manage either a central or a cluster of accounts.

8.9  Telecoms

Although not interviewed, the Phone Co-Op was identified as a telecoms provider that supports the voluntary sector by offering reductions on outgoing call charges, providing 0800 numbers and by enabling charities to become a reseller by introducing new members. Savings can be as high as 80%, and 6% of bills are paid to the charity or voluntary organisation of your choice. The Phone Co-Op is “unique in the telecommunications market place in that they are a co-operative, operating on an ethical basis, with no shareholders”.

9.                                     CO-OP INTEREST  & WORKSHOP OUTCOMES

Survey Respondents were asked to rate their levels of interest in a range of potential co-op models including:

· Information on discount schemes

· Benchmark costs for local services

· Joint purchasing schemes

· Joint community services

· Training information or workshops on purchasing

There was a high level of interest in what is, to many groups, a new and fairly unknown area. Respondents indicated they were ‘very interested’ or ‘quite interested’ in information on discount schemes (86%), benchmark costs (71%), and joint purchasing (62%). Interest in joint services was mixed with 55% expressing a level of interest and 45% either not very interested or stating the service was not relevant to their organisation.
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A workshop was also held and attended by sixteen participants who highlighted a number of key points and explored ways in which a co-op could operate and benefit the local voluntary sector:

· Whilst bulk buying of goods such as paper and stationery would enable groups to benefit from economy of scale discounts, it inevitably brings with it the problems of storage and distribution. Groups proposed finding a ‘white knight’ that would be prepared to take on both of these issues. Encouragingly, respondents indicated they would be prepared to look ahead and place once-weekly orders and deliveries in contrast to the next-day service that many groups use. It was thought that cutting down on multiple deliveries would also contribute to the local environment by reducing traffic and emissions. Participants even proposed going one step further and exploring the possibility of using delivery tricycles or electric vehicles. In the short-term however, it was proposed that the co-op could approach other groups in the area with transports links such as Ealing Community Transport to coordinate deliveries, and negotiate competitive prices with suppliers on behalf of co-op members.

· Participants told us that when spending money on goods and services ultimately it all came down to price. Most used suppliers of goods such as stationery out of familiarity and assumed they were getting good prices alongside a reliable service. However, groups also said that they generally had no benchmarks against which to measure the prices they were paying and thought that a co-op could research a large range of goods and services and negotiate competitive prices, ideally using local suppliers and thus also contributing to the local economy in Ealing. The benchmarks prices could then be placed on the ECVS website which could be periodically updated and complimented with mailed out updates.

· Individuals in the workshop also came up with the idea of the co-op employing its own circuit rider that could attend to the needs of member groups such as odd jobs and repairs.

· The idea of recycling furniture was well received and groups explored the many ways this could take place including having a website ‘market-place’ where organisations across sectors could offer voluntary and community groups furniture they were replacing or no longer needed, or where groups could flag up particular items they needed and invite offers from across sectors. It was thought this could also apply to computer hardware in situations where organisations were replacing or upgrading equipment that still works.

· The groups at the workshops also highlighted how difficult it is to find affordable venues to hire for meetings and events. It was suggested that local companies and organisations such as Sainsbury’s could be approached as these companies often have office or meeting space that is under-utilised. This would also give such organisations the opportunity to contribute to the local community and demonstrate their support for the Ealing voluntary sector.

· Participants also thought that it would be a good idea to hold bi-annual co-op events or workshops to explore and develop the role of the co-op and to exchange information. However, it was pointed out that many groups are often already under pressure to try and attend the many meetings and events that are held. It was thought that tagging co-op events onto an existing event or conference would be preferable and that inviting guest participants along, such as Smart Resources and VIA3 who attended the workshop, would be highly beneficial.

10.                                 CONCLUSIONS AND RECOMMENDATIONS

10.1  Conclusions

The feasibility study has clearly demonstrated the hidden economic impact of the voluntary and community sector, the potential to develop an Ealing Community Services Co-op, and the level of interest among both local groups and potential suppliers.

There are different models for the Co-op which can be taken forward in the immediate, short, and medium term. ECVS will look to further funding through the Infrastructure Fund for the short-term models and to charitable trusts and other funders for the medium-term models.

The study has shown that many voluntary organisations (including large organisations) take decisions on spending on goods and services in an informal way, with little access to decent information on benchmark costs and alternative suppliers. Developments in IT and a potential `Ealing Community Resource Bank` mean it is now possible to make that information accessible to a wide range of groups and create better links between the sector and potential suppliers.

The study itself, in only three months, has revealed a wealth of new information and contacts with both suppliers and innovative national schemes. ECVS will look to maintain and develop contacts with business suppliers and to develop potential local pilot schemes with organisations such as Via 3, Smart Resources and Green Works.

However, as well as potential benefits for Ealing there are wider lessons for both GOL and national organisations. The research information on spending by groups in one borough, and the potential to develop preferred supplier arrangements with local suppliers, can clearly be replicated in other areas.

Equally, at national and regional level there is a need to bring together the current `patchwork` of organisations and social enterprises offering discounts and services targeted at the voluntary sector in a more co-ordinated way and to make these accessible to small local groups

10.2  Recommendations for Action: Ealing CVS

Immediate term (one month): 

· Circulate the summary report to all local groups expressing an interest in an Ealing Community Services Co-op and members of the Ealing Resource Centre Network 

· Produce an information fact sheet on available local supplier offers and national and regional discount schemes and circulate this to 850 Ealing groups through the ECVS newsletter Evolve (as well as the ECVS website)
Short–term (three months):

Seek further funding through GOL for follow-up work to:

· Develop an initial Co-op structure and membership

· Establish a ‘best buys’, ‘benchmark costs’ and ‘preferred suppliers’ section on the ECVS website

· Hold detailed discussions with suppliers contacted during the study to produce specific service offers for Co-op members

· Discuss with LB Ealing, Park Royal Partnership, and other major companies in West London, hosting an `Ealing Community Resource Bank` website

· Run further information and training workshops  (with external speakers)

Medium Term (six months)

· Seek funding from charitable trusts and other funders for a full-time Co-op Development Worker to develop and expand the Co-op, increase the range of services and supply offers to co-op members, and establish new community services (such as a community audit service) 

· Develop local pilot schemes with Via 3, Smart Resources and Green Works, and In Kind Direct. 

10.3  Recommendations for Action: Government Office for London (GOL)

· Look to disseminate the lessons and information from the Ealing pilot on a wider basis

· Provide funding to undertake similar research and pilot schemes on a wider sub-regional or regional basis

· Consider ways to better co-ordinate the patchwork of national and regional discount and service schemes and increase access by small local groups

· Consider how to support new social enterprises, both local and regional, specifically providing services to the voluntary and community sector

Diane O’Connor

July 2004
A note from the author

It has been my pleasure to be involved in such an innovative project and I am confident that the Ealing voluntary sector will soon be reaping the many benefits that would result from the development of a co-op underpinned by the commitment of Ealing CVS.

I would like to thank the many people who found time to meet with me during the research for this paper, not least, the individuals from voluntary and community groups whose time is often already stretched. Their contributions have been invaluable and the research could not have taken place without their input. Suppliers and individuals from other schemes also gave up time, sometimes outside normal working hours, to meet and discuss the potential benefits a co-op could provide and to help come up with innovative ways of working in partnership that would benefit all those involved.

I found the research for this paper both stimulating and challenging. Much data and information needed to be collected and analysed over a short period of time, but without exception, the people I encountered during the course of the research always met my enquiries with encouraging interest and were keen to offer their support. Paul Boielle also made a valuable contribution in his research into co-op organisational models.

Lastly, I like to thank Andy Roper of Ealing CVS for giving me the opportunity to be involved in such an inspired study.

Diane O’Connor
About the author

Diane O’Connor graduated from the London School of Economics and has worked as an independent consultant for the past five years. Her work has an emphasis on research and evaluation and has included qualitative research techniques, survey design, analysis of both quantitative and qualitative data, and report writing. She has experience in recruiting, training, and managing field researchers and knowledge of qualitative and quantitative computer software programmes including QSR5 and SPSS.

Her most recent work has included Good Practice research for the West London Community Cohesion Pathfinder, themed papers for the evaluation of the New Life for Paddington Regeneration Programme, and the annual evaluation of Sure Start Queen’s Park.

Diane O’Connor can be contacted on

020 7221 8254

oconnord@ntlworld.com
APPENDIX 1:

Community Services Co-operatives: Organisational Models

When people start talking about co-operatives, the models they call up in their mind are many and varied. Most are concepts, rather than legally identifiable entities. 

Whatever the precise legal structure, the issues for a community services co-operative come down to administration, ownership and control, and finance.

If it is a separate legal entity, the co-op will need to have meetings of its board, prepare minutes of meetings, keep accounts and prepare and publish these at the year-end. This will require administrative effort and takes time.

Any organisation which is not a chimera needs working capital. How much, depends on what the organisation wants to do, and the time delay between paying out and taking in. Working capital is usually contributed by the members or shareholders. However, if the members or shareholders are charities, contributing working capital to a non-charitable body, except on commercial terms at minimum risk (not possible in a start-up) is not permitted. 

A further factor to consider is change of status. Currently, a not-for-profit company or mutual society, unless it is a registered charity, can change its status into a for profit organisation, if its members so resolve. Hopefully, some additional safeguards will be put in place as a result of the Co-operatives and Community Benefits Societies Act 2003, to prevent or limit the scope for doing this, but the relevant Orders in Council have yet to be promulgated.

The inescapable conclusion is that for a small-scale community services co-op, setting it up as a separate legal entity could be problematic. What are the alternatives?

· An unincorporated association whose members are organisations, rather than individuals. In principle, this would not be a legal entity, but in practice would behave as if it was. It would in effect write its own rules (its constitution), accountable only to its members and the Inland Revenue.   

· An informal arrangement – an “informal agreement” between members – not legally binding and depending on the parties always behaving as reasonably (my word is my bond).

· A service offered by one organisation (the Ealing Community Resource Centre (a charitable company limited by guarantee) springs to mind) to other organisations, either:

· contractually, with a formal written agreement and a scale of fees

· formally, with a less formal written agreement, with or without fees/commission charges

· informally, without written agreement

All of the foregoing, formal or informal, will require resources (time and money), in addition to administering their memberships, for:

· negotiating discounts/terms with suppliers

· taking members orders

· preparing purchase orders

· receiving orders/arranging delivery

· apportioning invoices

· chasing payments

It is to cover the costs of these that fees may be requested or commission charged.

All of these assume some sort of co-operative venture or activity. There may be other ways to achieve the same ends, which fall outside the definitions of a co-op. For example,

· groups may sign up to a pool agreement to obtain quantity/volume discounts (e.g. a number of community centres form a pool for the supply of gas and electricity, thus all qualifying for a bulk buy rate.) The disadvantages of this sort of arrangement are that enough groups need to sign up for the quantity/volume discounts to become worthwhile, and agreements (between individual groups and the supplier - not the pool) will be for a fixed term (usually 1 to 3 years).

· an umbrella organisation (e.g. a CVS) may negotiate member discounts with a range of suppliers (as is common practice for sports and social club members). The advantage of this sort of arrangement is that members are not bound to take up the opportunity. The disadvantages are that the discounts have to be negotiated by somebody initially and then regularly reviewed and renegotiated to be worth-while, the discounts need to be on goods and services that the members are likely to need (e.g. NCVO have negotiated a members’ discount for SAGE accounting software, but this isn’t a product range well suited to charities).

· a larger voluntary sector organisation may publish a list of preferred suppliers (i.e. a provider of goods or services to the organisation which are appropriate to the sector and offer value for money), which they are prepared to commend to others. The advantage of such an arrangement is that other groups aren’t under any obligation to use the preferred suppliers. 

The problems often associated with all co-operative schemes, formal or informal, often aren’t organisational but psychological. In other words, they may objectively and logically offer a significant benefit in financial terms, but most decision-makers don’t arrive at their decisions objectively and logically, and successful schemes need to offer them something less tangible. Voluntary sector organisations value their independence and often view co-operatives as threatening this, or at least restricting freedom of choice.  With this in mind, an Ealing Community Services Co-op would ideally need to develop a flexible approach that would encompass aspects of all the models originally developed for the Feasibility Study.

Produced with assistance from Paul Boielle

CASH Community Accountant at Ealing CVS

APPENDIX 2:


List of survey respondents

· Respondents marked with an asterix were interviewed in person

!

Respondent marked with an exclamation mark were winners of the survey prize draw

Action Acton
LA21 Pollution and Public Health Group
Acton Community Forum*
La Petite Ecole d'Ealing
Acton History Group
Law For All*
Advocacy Voice
Log Cabin*
Age Concern Ealing
LMG 
Alzheimer's Concern*

Ogaden Community Association!
Appropriate Support & Training
MIND
Asian Family Counselling*
Pandit Ram Sahai Sangit Vidyalaya!
Barwaqa Relief Organisation
Positive Awareness
Battling Addiction Together
Punjabi Theatre Academy!
Beesafe Project!
Rehabilitation of BME offenders
Bereft
Relate
Choices
Rethink Ealing Carers Support Project
Common Community Group
Somali Family Learning
Ealing 135 Group
Somali Teachers Association
Ealing Community Transport*
Somalian People with Disabilities
Ealing Contact a Family*
Southall Community Alliance*
Ealing CVS*
Southall Community Daycare Centre*
Ealing Cycling Group
Southall Self Defence Club
Ealing Dyslexia Association
St George's Southall
Ealing Humanist Association
St Mary's Baby and Toddler Group!
Ealing Mediation*
Sure Start Acton
Ealing Mencap*
TASHA Foundation – late receipt: not
Ealing Music Therapy Project

included in findings

Ealing Pre-school Learning Alliance

Volunteer Link Scheme!
Ealing Race Equality Council*!
Ward Radio
Ealing Refugee Forum*
West London YMCA*
Hanwell Homeless Concern!

World Roadshow Play Scheme!
Hanwell Neighbourly Care Scheme
Youth and Single Parent Support Network
Harrow CVS
YWCA - Ealing West
Havelock Independent Residents Organisation 

Heritage Ceramics


Hillingdon CVS

Home Start Ealing!

APPENDIX 3:

List of interviewed suppliers 

Ameris Solutions

020 7436 7778

ATP Europe

020 8961 0001
Bryan James and Company Insurance Brokers

07889 951139

KLM Digital

01256 352888

The Lakethorne Group

020 8810 6767

Margolis Office Interiors Ltd.

020 7387 8217
Morgan Hunt

020 7419 8900
Palm Graphics

020 8422 4666
Wiles Group Ltd.

020 8758 7770

APPENDIX 4:

Useful websites and telephone numbers

Action Link

www.actionlink.org.uk
020 7700 8112
AdviceUK

www.adviceuk.org.uk
020 7407 4070
Ealing Community and Voluntary Service

020 8579 6273

Website pending

Green Works

www.green-works.co.uk
020 7981 0450

In Kind Direct

www.inkinddirect.org
020 7860 5919
London Voluntary Service Council

www.lvsc.org.uk
020 7700 8107
National Association of Councils for Voluntary Service

www.nacvs.org.uk
0114 278 6636
Smart Resources (at Red Ochre)

www.smartresources.org
020 7401 5310

Social Enterprise London

www.sel.org.uk
020 7704 7490

The Phone Co-Op

www.thephone.coop
0845 458 9004

VIA3

www.via3.net
020 7209 2609

APPENDIX 5:

Survey introductory letter

5 April 2004  

TO: LOCAL EALING VOLUNTARY AND COMMUNITY GROUPS

Dear Colleagues

Ealing Community Services Co-op

Ealing CVS has been awarded funding from the Government Office for London to carry out a feasibility study into setting up an `Ealing Community Services Co-op`.

The `Sustaining Success` report in 2001 showed that voluntary and community groups in west London make a major contribution to the local economy. In Ealing, it is estimated that local groups spend over £2m every year on goods and services, as well as being a significant local employer.

As voluntary organisations, we all pay individually for stationery, office supplies and equipment, audit and financial support, IT etc. The aim of a Community Services Co-op is to see if, by working together and using our collective `purchasing power`, we can achieve both better services and significant cost savings.

An Ealing Community Services Co-op could have four roles:

Information and Advice: establishing local `benchmark costs ` for particular services, advising groups on local `good buys` and helping local groups access national discount schemes (such as those run by NCVO)

Purchasing Network: using our collective purchasing power to negotiate service and discount costs with a range of local `preferred suppliers` (several companies have already expressed interest)

New Community Services: developing new services for local groups, such as a community audit service

Community Network: allowing small groups to benefit from the purchasing power and expertise of larger groups

The Community Services Co-op might initially be based around groups located in the new Ealing Voluntary Sector Resource Centre but then be extended to include other groups. Alternatively, it could involve a wider range of groups from the start.

The aim of the short feasibility study is to look at the various options and how a Community Services Co-op might operate. It will also involve more detailed discussions with companies and potential funders.

However, the starting point is a survey of local groups to establish the current level of spending on office services, equipment, IT etc. This is where you come in!!

Attached is a short survey for you to complete. There is also a space for any general comments you have and for you to request further information or to book a place at a local information workshop we will be running.

The survey should take no more than 45 minutes to complete. To assist you we have enclosed a freepost envelope so you don’t need a stamp. Alternatively you can e-mail your response to tom@ealingcvs.org.uk. In addition our freelance project worker, Diane O’Connor, will be contacting a sample of 20 organisations for a more in-depth one to one discussion.

None of us like filling in forms but this one will really help take forward the idea of an Ealing Community Services Co-op which will have practical benefits for local groups. 

But to give an even greater incentive all groups who complete the form and return it to Ealing CVS by the deadline will be entered into a draw with 10 awards of  £200 each.

To support this new community project in Ealing –and have a chance of winning £200 for your group –please return or e-mail your form to Ealing CVS by Monday 10 May.

In the meantime, if you have any questions or comments on the proposal for an Ealing Community Services Co-op feel free to call or e-mail me at andy@ealingcvs.org.uk 

Thanks

Yours faithfully

Andy Roper

Chief Executive

APPENDIX 6: 

Ealing Community Services Co-op Survey
EALING COMMUNITY SERVICES CO-OP SURVEY

INTRODUCTION

This survey form is part of a feasibility study into an Ealing Community Services Co-op (see attached covering letter).

All information from individual groups will be kept confidential.

Enclosed is a Freepost envelope to assist your reply. In addition there is space on the form to book a place at an information workshop on 10 June.

All groups who return the completed survey form to Ealing CVS by Monday 10 May will be entered into a draw with 10 awards of £200.

SECTION ONE – BASIC INFORMATION

Name of organisation:  ……………………………………….…………………………

Contact  person: …………………………………………………………………………

Address:……………………………………………………………………………………

………………………………………………………………………………………………

No of paid staff (if any):   …………………………………..

Telephone: ……………………………………  E-mail: …………………………………

What are the main activities of your organisation: ……………………………………..

Is your organisation (please tick all that apply):

Informal Association/Community Group
(
Registered Charity
(
Limited Company
(
Social Enterprise
(
Co-operative
(
Other (please describe)  …………………………………………………………

Which area of the borough are you based in:

Acton
(
Ealing 
(
West Ealing
(
Southall
(
Greenford/Perivale
(
Northolt
(
Hanwell
(
(Note: if you have offices/premises in more than one area please tick all that apply)

What was the total budget of your organisation last year 

(i.e. your total overall expenditure) to the nearest £100:
……………………………………

SECTION TWO – OFFICE SERVICES/SUPPLIES

How much would you estimate you spend on each of the following items per year (to the nearest £50):

Paper
…………………..

Office Supplies (e.g.  Pens, Staples, Files)
…………………..

Office Furniture/Equipment
…………………..

Equipment Maintenance (e.g. Photocopier Maintenance) 
…………………..

Printing/External Photocopying
…………………..

Office Cleaning
…………………..

Other Office Services 
…………………..

(please specify) …………………………………………………….
SECTION THREE – I.T.

How many PCs does your organisation have:    …………………………….

How much would you estimate you spend per year on:

IT hardware (new PCs, laptops etc)  ………………….

IT software (new programmes, licences, virus protection systems   …………………..

Do you have Internet access:

Yes
(


No
(
If Yes, is this:

Dial up         (

Broadband
(
If you have Internet access:

Who is your Internet Service Provider (ISP):  …….…………………………………….

How much do you pay on average for Internet access per month:   ………………

Do you have an IT maintenance/repair contract:


Yes
(


No
(
If yes, how much does this cost per year:  …………...…………………………………

SECTION FOUR - PREMISES AND ACCOMMODATION

Does your organisation:

Own its own premises
(
Rent accommodation full –time
(
Rent accommodation part-time
(
Hire rooms or venues for specific meetings/events
(
Hold events in member’s homes
(
(Please tick all that apply)

How much do you spend per year on:

Rent of accommodation
…………………….

Hire of rooms/venues
…………………….

Refreshments for meetings
……………………

Do you have building and/or contents insurance? 

	
	Buildings
	Contents

	
	Yes    (
	No    (
	Yes   (
	No   (


If Yes:

Who is this insurance policy with:  ...……………………….…………………………………

How much do you spend  per year on:

Buildings insurance ……….…………….……  Contents insurance …………………

SECTION FIVE – FINANCIAL SERVICES

Do you have your own financial officer:

Yes
(

No
(
If Yes, is this person:

Full time
(

Part time
(
If No, who provides your financial advice/support:   …………………………………

How much do you spend per year on:

Financial Advice/Support (including production of accounts):  ………………………

Audit Costs:
…………………………

SECTION SIX – PERSONNEL AND STAFFING (ONLY FOR ORGANISATIONS WITH EMPLOYED STAFF)

Do you have a staff pension scheme:

Yes
(

No
(
If Yes:

Which organisation/pension provider is this with: ……………………………………

How much does it cost per year   ………………………………………………………

(admin and commission costs not the actual costs of pensions):

Do you make use of agency/temp staff:

Regularly          (

     Occasionally      (

Never

(
If you use agency/temp staff, which organisation do you use to recruit these:

………………………………………………………………………………………………

Do you have employee liability insurance:

Yes
(

No
(
If Yes:

Which organisation is this with:   …………………………………………………………

How much does it cost per year:   ………………………………….

Do you have professional indemnity insurance:

Yes
(

No
(
If Yes:

Which organisation is this with:   …………………………………………………………

How much does it cost per year:   ………………………………….

SECTION SEVEN – GENERAL QUESTIONS

How do you decide which organisations to purchase services/supplies from 

(tick all that apply):
Have used them in the past
(
Personal knowledge/recommendation
(
Through advertising 
(
From information material sent to us
(
Through product catalogues
(
Through tendering
(
Other (please specify)
(
The National Council for Voluntary Organisations (NCVO) runs national discount schemes for things like IT and insurance.  Are you:

Aware of these schemes and have used them 
(
Aware of these schemes but have not used them
(
Not aware of these schemes
(
Are you a member of any other discount or joint purchasing scheme (e.g. through your parent organisation or national association):

Yes
(

No
(
If Yes, please describe this:    ……………………………………………………………

SECTION EIGHT – EALING COMMUNITY SERVICES CO-OP

Based on the information in this form and the covering letter on an Ealing Community Services Co-op would you be:

Definitely interested in participating 
(
Possibly interested in participating
(
Not interested in participating
(
Which of the following would particularly help your organisation (please tick all that apply):
	Service
	Very Helpful
	Quite Helpful
	Not Very Helpful
	Not Relevant

	Information on discount schemes 
	
	
	
	

	Benchmark costs for local services (e.g. audit)
	
	
	
	

	Joint purchasing schemes (e.g. IT maintenance)
	
	
	
	

	Joint community services (e.g. community audit)
	
	
	
	

	Training/information workshops on purchasing
	
	
	
	


Do you have any general comments/suggestions on an Ealing Community Services 

Co-op:

	


THAT IS THE END OF THE SURVEY –THANK YOU !

TO BOOK A PLACE ON THE INFORMATION SEMINAR ON AN EALING COMMUNITY SERVICES CO-OP AND TO BE ENTERED INTO THE PRIZE DRAW PLEASE ALSO COMPLETE THE SECTION BELOW

Ealing CVS will be holding an information workshop on an Ealing Community Services Co-op on Thursday 10 June from 2-4pm at the ECVS Offices, 24 Uxbridge Road
We would / would not like to attend the workshop  (please delete as applicable)

Our representative will be:  …………………….…………………………………………

We are unable to attend the workshop but would like to be sent future information
(
We would / would not like to be entered into the prize draw for 10 x £200 awards

(please delete as applicable)

PLEASE RETURN THE QUESTIONNAIRE TO EALING CVS IN THE ENCLOSED FREEPOST ENVELOPE OR E-MAIL IT TO tom@ealingcvs.org.uk BY MONDAY 10 MAY

Advice & information


Counselling and personal support


Support for families & young children


Arts & Cultural events 


Education & employment skills


Activities for young people


Environmental projects


Health & wellbeing





Culture


Race


Faith


Age


Disability


Gender











Annual budget


Office expenditure


ICT facilities & expenditure


Premises details


Financial support


Awareness of discount schemes


Usefulness of potential co-op services


Interest in a co-op workshop


Co-op feedback








32% of groups responded to the survey, of which 23% were visited in person.





12 Voluntary sector groups


1 Private sector organisation


2 Social Enterprise guests


Government Office for London





STATIONERY SUPPLIES - OFFICE FURNITURE - IT PROVISION & MAINTENANCE GRAPHIC DESIGN - WEBSITE DESIGN - PRINTING  - AGENCY STAFF 


INSURANCE BROKERAGE - CONTRACT CLEANING & CLEANING PRODUCTS





CHART 1. RESPONDENTS BY TYPE OF ORGANISATION





CHART 2. RESPONDENTS BY NUMBER OF PAID STAFF





CHART 3. RESPONDENTS BY ANNUAL BUDGET





CHART 4. ANNUAL RENT EXPENDITURE BY GROUP PERCENTAGES





CHART 5. ANNUAL VENUE HIRE EXPENDITURE BY GROUP PERCENTAGES





CHART 6. ANNUAL HARDWARE & SOFTWARE EXPENDITURE





CHART 7. ANNUAL FINANCIAL SUPPORT & AUDIT COSTS








TABLE 1.  ANNUAL ITEMISED OFFICE EXPENDITURE BY GROUP PERCENTAGE








TABLE 2.  ESTIMATED ANNUAL ITEMISED EXPENDITURE














CHART 8. DECISION-MAKING FOR PURCHASING BY RESPONSE PERCENTAGE








CHART 9. CO-OP INTEREST IDENTIFIED IN THE SURVEY
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EALING COMMUNITY SERVICES CO-OP





A FEASIBILITY STUDY


Funded by the Government Office for London





EXECUTIVE SUMMARY & RECOMMENDATIONS





For a full copy of the feasibility study and detailed research findings contact Andy Roper at Ealing CVS on 020 8579 or e-mail � HYPERLINK mailto:andy@ealingcvs.org.uk ��andy@ealingcvs.org.uk�











� NCVO, Sustaining Success, (2001)


� For a copy of the report ‘Good Practice in Community Cohesion’ please visit � HYPERLINK "http://www.westlondonnetwork.org" ��www.westlondonnetwork.org�





� Source: 2001 Census. For more information on Ealing visit the Learning Skills Council website: � HYPERLINK "http://www.londonwest.org/Ealing.htm" ��www.londonwest.org/Ealing.htm�





� A full list of survey respondents is included as Appendix 2.
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