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DIGITAL CHALLENGE TAKES OFF IN EALING

Digital Challenge (DCplus) is a new nationally-funded programme,
using technology to increase community engagement and access
to services. Ealing is part of the national DC10 Group (the only
London borough). The local programme is now taking shape.

Community Portal 3 new zones are being developed on the ECN
website:

® Shaping Communities Zone - extending resident involvement in
major planning developments

® New Communities Zone - free web pages for newly arrived
communities in Ealing

® Going Green Zone - promoting environmental best practice in
local community groups

VISIT THE COMMUNITY PORTAL
www.ealingnetwork.org.uk

Digital Engagement Programme This programme of interactive events
will aim to cascade new IT skills among local voluntary groups
(including practical hands on sessions). For more information or to
book a place e-mail diane@docassociates.com

Digital Equipment Funding of £12,000 has been allocated to
purchase new digital equipment in community hubs around the
borough. The funding will be allocated towards the end of 2008.

Digital Demonstrator Project a pilot to set up new online consultation
forums with disabled people and Muslim women.

In addition ECVS has revamped our own website at
www.ealingcvs.org.uk Key features are:

News section - all the latest local and national updates

Training section - online booking of places at training courses

Volunteering section - register your need for new volunteers

Funding section - details of key funders and FLASH funding e-

news

Development section - invaluable information on many issues

from insurance to criminal record checks

® Policy swap- over 100 model documents you can adapt for
your own group

® Community resource bank- free donations of PCS, office
equipment and other items- we had over 50 donations last
year-they go quickly so check regularly!

® New online Ealing Faith Directory.

If you would like more information or have a ‘hands on tour® of how
to make the most of the site contact Alison Surtees

Community Empowerment White Paper:
‘Real Power for Real People?’
- more details on page 7

Produced hy Ealing Gommunity and Voluntary Service

TIDE: 10 YEARS OF BAKING SUGGESS FOR
EALING’S VOLUNTARY SECTOR
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WHERE’S THE CANDLES? TIDE Coordinator Coreen Allen gets ready to

share out the birthday cake with volunteers and staff (past and present):
Alison Surtees, John Swann, Clare Fay, Mike Coker and Joyce Timmerman

In June TIDE celebrated 10 years of providing training and
consultancy support to groups in West London. From humble
beginnings - offering a small, select programme of half-day
workshops in Ealing and Harrow - the project has grown to be the
main provider of workforce development training to over 2,000 VCS
groups in the three boroughs.

The TIDE statistics are even more impressive than the cake’s
calorie count: 500 courses; over 900 groups trained represented by
over 2600 people; all of this delivered by 52 volunteer trainers.

In its first decade TIDE’s working model has remained constant:
the project supports volunteer trainers to gain accredited training
qualifications and in return each trainer delivers a set number of
TIDE courses. This model is not only cost effective, it builds
long—term sustainable skills and expertise within the sector and
provides a progression route for workers and volunteers.

TIDE has also diversified into a range of activities from customized
training to community advocacy.

BROWSE TIDE GOURSES AT
www.ealingcus.org.uk/training

Full steam ahead...

Velunteer

June saw ‘Ship Shape’ our I, ! Curtrs

: g vin
conference for charity 4 ‘;;‘[g;}‘?nmg?
trustees. The day helped ey okl

trustees to become aware of
the heightened importance of
good performance and
quality in today’s more
competitive climate.

www.ealingcvs.org.uk



VOLUNTEERING ON THE RISE
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The future really is volunteering! Priya Bilkhu, who started her own slot
on Desi Radio at fifteen

Volunteering in Ealing will get a big boost over the next 12
months.

Our Volunteer Centre dealt with over 3,000 enquiries last year
from local people interested in volunteering. We can help groups
recruit new volunteers and provide advice to volunteers on
everything from benefits issues to future training. We were
delighted to receive “top marks’ in our recent national
assessment by Volunteer England

Delighted award winners, Volunteer Centre staff and borough Speaker
at our recent celebration for volunteers who had completed 100 hours

Our new LAA Volunteering Project aims to recruit over 1,000
new volunteers over 3 years and runs recognition events for
volunteers completing 100 hours local volunteering.

We have also received new funding for V Volunteering - aimed
at creating new volunteer opportunities for young people
across West London, and are discussing “Volun-tier”, a public
sector volunteering project with Ealing Council.

And finally, we have set up a new e-newsletter for local groups
using volunteers.

If you would like more information on our new volunteering
programmes, sign up for our e-newsletter or to nominate one
of your volunteers for 100 hours service, contact Lizzie
Saunders or Wendy Sender
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The new Communities and Neighbourhoods Building Effectiveness
(CANBE) project started in May. This project helps local people
get the knowledge and skills to be able to work as equals with the
agencies that shape their lives and local areas.

The CANBE team are Rahma EImi and Dan Paskins. Rahma was
previously working for Ealing CVS on the Neighbourhood
Involvement Project in the Green Man and Drayton Bridge areas.
Dan worked for the UK Coalition Against Poverty before coming to
Ealing.

We will be supporting community representatives when they
represent the voluntary and community sector in meetings with the
council and other local decision-makers. From September, there
will be regular e-Policy briefings, written in simple and accessible
language rather than complicated jargon, to help people find out
about the latest national and local policies. Please contact us if
you would like to sign up to these briefings.

We are working with TIDE training to put together a training
programme to help build the skills of all of our community reps, and
are setting up outreach support and mentoring to give them the
support that they need to make sure that the ‘community voice’ of
our reps gets listened to.

The project will also aim to ‘give an equal voice to the least heard’.
Everyone, wherever they live in Ealing and whatever their
background, should have the chance to have their opinions
counted. We will be working to make sure that more people are
able to have their say about what should be done in their local
area.

We will be presenting our action plan and running discussion
workshops at the ECN ‘Making a Difference’ Event in September.
If you've like to come and chat to us, or if you have any questions,
please do get in touch, by phone on 0208 280 2238 or by e-mail at
canbe@ealingcvs.org.uk — we’re here to help!

LGBT Funding Success

ECVS has won 2 year funding through Change Up for a new West
London Lesbian, Gay, Bisexual and Transgender (LGBT)
Development Worker.

The Worker will:

® provide capacity building support for LGBT groups

® support development of LGBT policies among voluntary and
community groups

® support the work of the West London LGBT Forum

® establish a West London e-network and information exchange
on LGBT issues

® maintain an online West London LGBT Services Directory

® organize an annual West London LGBT Convention

® arrange training for voluntary groups and public and private
sector organizations on LGBT equalities issues



® arrange training for voluntary groups and public and private
sector organizations on LGBT equalities issues

® advocate on LGBT issues with local councils, Police, PCTs,
housing associations and other partners

The West London LGBT Forum brings together LGBT residents
and community groups across West London together with wider
voluntary sector organizations interested in working on LGBT
issues and reps from the Police, local councils, PCTs and other
public bodies.

For more information or if you are interested in joining the West
London LGBT Forum or signing up to receive the future West
London LGBT e-bulletin please contact Jim Wong

New GCommunity Gohesion project takes root

T

Southall Community Alliance and Acton Community Forum are
jointly involved in delivering a three year borough wide community
cohesion project. The project is funded by LBE and aims to provide
activities and services that promote integration and community
cohesion in Ealing. Given the nature of the issues involved we will
work closely with different voluntary sector groups and networks to
arrange workshops, meetings, consultative events etc.

The project has a number of key ambitions that include developing
work that reduces community tensions, establishing a network of
women's groups, building on existing interfaith work, arranging
activities that promote interaction between different cultural, faith
and age groups and providing information sharing and signposting
services to the general public. During the course of the project we
will also look to reach out to areas of Ealing where there are
relatively low levels of community activity ie Northolt, Greenford
and Perivale.

For further information about this project please contact Janpal
Basran (0208 574 8855) or Steve Flynn (0208 993 6158)

GALLING ALL VOLUNTARY AND COMMUNITY
GROUPS IN NORTHOLT GREENFORD & PERIVALE!

In Octoher Ealing and Community Network
and CANBE will be holding a consuitation
meeting for all NGP groups on setting up a
local Gommunity Forum.

Watch out in the post for your invitation.

THE ECVS INTERVIEW: Sultan Taylor, Ealing
Borough Commander, Metropolitan Police

e Tell us about your hackground
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| came to England in 1961 from
Trinidad & Tobago. | spent most of my
childhood in South London, graduating
in Chemistry and Management Studies
in 1981 from London University. (I also
studied for an MBA and Diploma in
Management Studies). | joined the
Police in 1983; by 1996 | was a
Detective Inspector and DCI a year
later. In 2001 | became Deputy
Borough Commander in Enfield,
Borough Commander for Havering in
2005, and Ealing since last November.
I’'m an active cricketer — | still play and coach colts — and a referee,
after many years of playing police football. I've been fourth official
in the Premiership.

What are your first impressions of this horough?

Ealing is a fantastic Borough to work in, very vibrant, diverse, with
a number of policing challenges but many excellent qualities that
make my job extremely enjoyable. | look forward to working with
our community to improve the quality of life and reduce crime and
disorder.

What are your three top policing priorities? -

L reducing most serious violence, especially serious youth
violence and young people carrying knives

° to focus on offenders who re-offend especially crimes such
as burglary and robbery

° to make sure that the service we are delivering is citizen

focused and we engage with our community, working with
all our partners, the community and voluntary sector.

Are there volunteering opportunities with the police?

| firmly believe that there already exists excellent working with the
voluntary sector; however, | feel it can be improved by firstly
actively joining the volunteer initiatives that the MPS run, e.g.
becoming i) a Special Police Constable - these are members of the
public who give up their own time, are trained in policing and then
police the local area, ii) becoming a volunteer: again these are
members of the public who give up their own time to help out
within police buildings and on various project. If you are in the
younger age group then become a member of the Volunteer Cadet
Corps where young people who are developed in team building
and given an awareness of policing and actively contribute to
initiatives such as test purchasing alcohol and crime prevention.

How can the voluntary sector work more closely with the police?

From a strategic perspective, | believe that there is a great deal
more capacity and proactivity that the police and voluntary sector
can work more closely together, e.g. Neighbourhood Watch,
developing youth panels. I'm keen that such initiatives will enhance
community engagement and lead to improved quality of life for our
community.

Sultan Taylor can be contacted at sultan.taylor@met.police.uk

KEEP UP WITH CHANGES IN LOGAL AND
NATIONAL POLICY — AND WHAT THEY MEAN FOR
YOUR ORGANISATION. Get policy e-updates:
contact canhe@ealingcvs.org.uk
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FUNDING SECTION

The Heritage Lottery Fund
makes Ealing a priority
horough!

The Heritage Lottery Fund (HLF) supports
not-for-profit, charitable and statutory
organisations in running projects around
the diverse heritage of the UK. Whilst HLF
are widely known as funders of historic
houses and museums, they also fund
activities projects by community groups,
particularly under our small grant
programmes: Young Roots (£5,000-
25,000), Your Heritage (£5,000-50,000).

Ealing does not currently get its fair share
of HLF funding and have been particularly
keen to hear from the not-for-profit sector
in the borough.

Because of this HLF has decided to make
Ealing one of its priority boroughs. This
means that over the next few years they
(in partnership with Ealing CVS, LB Ealing,
Southall Community Alliance and Acton
Community Forum) will be doing more
outreach work in Ealing than any other
funder to date.

The work involved will include:

® Presentations on Heritage Lottery Fund
to voluntary and community groups
across several locations in the whole
borough — not just one place for the
whole of Ealing!

® Special workshop (as part of our TIDE
programme — watch out in the next
TIDE mailout in September)

® Training workshops for development
workers who support voluntary and
community groups (whether you work
in the voluntary or public sector)

® HLF officers will offer one-to-one
advice to groups — here in Ealing

® Extensive publicity campaign and
Ealing specific publicity material

If you have an idea for a project about any
aspect of Ealing’s heritage — whether it is a
building, an area, the communities living
there or the lives of people in the past —
and you would like to work within your
community to research and raise
awareness of this history through activities,
visits, performance or resources — this
programme might be for you.

HLF have changed the Young Roots, Your
Heritage and Heritage Grant programmes
and introducing a simpler, faster
application and assessment process.

While competition for funds may increase,
HLF will remain the UK’s biggest heritage
funder, distributing some £180 million in
awards per year.

New, simplified application materials and
guidance are now available. Assessment
of bids submitted with this new material will
start on 1st September.

-

Watch out in Evolve, Flash, TIDE brochure
and Westside FM for updates. For more
details contact Antony Bewick-Smith, at
Ealing CVS or Nighat Taimuri at HLF: 020
7591 6121 or nighatt@hlf.org.uk

Advance notice: Ealing
Community Project Chest

The Community Project Chest is a joint
programme between Ealing Council, Ealing
Primary Care Trust and Ealing Community
Network. It aims to support and develop
community activities that meet the needs
of residents and communities in Ealing.

The Ealing Community Project Chest will
help fund activities that address priority the
following priority areas:

Environment and Culture
Safety

Economy and Housing
Children and Young People
Health and Independence
Economy and Housing
Putting People First

The total available amount available for the
Ealing Community Project Chest in 2008-
09 is £184,000 and organisations can
apply for funding ranging from £150 to
£7,500.

Ealing has a vision - agreed between the
Council, Primary Care Trust, other
statutory agencies and the voluntary and
community sector - of how the borough will
become a better place. This is laid out in
Ealing’s Sustainable Community Strategy.
In this document there are seven ‘theme
areas’ as listed above, that all partners will
work together on to make the borough a
better place.

To score highly on your funding
application, you will need to show how the
work you wish to do supports these
themes, by running relevant activities or
projects.

What type of project can we do?
These are just a few examples:

® Develop activities in local communities
(for example, produce a newsletter or
hold an information day)

® Run projects (for example, youth
activities, activities for isolated older
people, set up a toy library or a carers
network)

® |mprove facilities in neighbourhoods
(for example, restore a derelict
environment for community use,
develop community safety initiatives or
upgrade existing community resources)

® Support disadvantaged communities

® (Celebrate community history or culture

® Produce a local neighbourhood action
plan

® Support or develop a local community
forum or network

® Run workshops, exhibitions or cultural
and community events

® Start-up costs for new groups

The Project Chest can also be used to
improve and develop existing groups by:

® Developing skills

® Training

® Attending conferences, seminars or
learning events

® Developing community knowledge or
community research

® Purchasing IT equipment or learning
materials

® Paying for hall hire, printing costs or
consultations

Please note:

® Funding will be available for new
groups where they can clearly show
they are meeting a local community
need not currently being met by
existing small groups

® Support for local community networks
and forums could be forums for a
particular area (eg Northolt),
community (eg older people) or activity
(eg arts or environment)

® The Community Project Chest will not
support the same project more than 3
years running (not retroactively but
from 2008/09 onwards)

® Funding for Spring/Summer holiday
projects for children are run to a
different timetable and will be
advertised separately in early 2009

® Organisations in receipt of 2008/09
LBE Small Grants cannot apply for the
same project, but are welcome to apply
for a different project.

Although Ealing Community Project Chest
cannot be used to apply solely for general
day-to-day running costs, we accept that
running a project does impact on these
costs. In your budget we will accept up to
10% running costs if these are directly
related to the running of your proposed
piece of work.

(Note this does not apply to applications
for community forums or networks which
can apply for the costs of running the
forum, holding forum meetings, publicity to
recruit new members etc)

Which organisations can apply?
Your organisation must be:

® A charitable community or voluntary
organisation

® Properly constituted before you apply

® Based in Ealing Borough and/or
providing services/activities for Ealing
residents

In addition, priority will be given to
applications from organisations that have
an annual income of £100,000 or less per
annum (unless your organisation is
applying to co-ordinate forums and
networks)



Organisations are not eligible to apply for a
Project Chest grant if they:

® Plan to use the grant to further or
propagate a faith group (NB: This will
not preclude religious organisations
applying for assistance to provide
social or welfare work connected with
their organisation — providing that the
grant is not used to promote religion)

® Plan to use the grant to further a
political party, political activities or for
campaigning for a party political
purpose or cause

® Are from educational establishments
that receive majority of their income
from a local education authority, from
Government, or from fees

® Have high levels of free reserves
(guidance will be issued with the
application pack)

How do we apply?

Organisations and groups can apply for
Project Chest grant by completing the
application form enclosed. All applicants
must also provide:

® A constitution or set of rules governing
the organisation, group, forum or
network unless it has not changes
since your previous application for an
LBE grant

® A list of trustees or committee
members

® | atest annual accounts (NB: In the
case of start-up applications or newly
formed groups operating for less than
one year, an organisational budget
must be submitted)

® Terms of Reference and membership
list for applicants applying to run a
network or forum

The following questions will be asked when
scoring your application:

1. Have you shown how your project
addresses the themes and priorities as
listed in Appendix 17?

2. Has your application form shown that
there is a real need for this piece of work?

3. Can you describe how your project will
make a real difference to people or the
environment?

4. Have you shown how you will try to get
additional funding from other sources?

5. Will you be working with other
organisations so that your project has
greater impact?

6. Is your project value for money?

How do you monitor successful
projects?
You will need to complete a monitoring

form at the end of the funded activity and
provide information on the progress of your

project and the difference it has made.
Some projects may also be monitored in
person.

What's the timetahle for applying?

Mon 1 Sept Application packs ready

2008

Fri 17 Oct Closing date. All

2008 applications must be
received by LBE Grants
Unit by 5pm

Fri 14 Nov Decisions made and

2008 successful applicants
informed

December Grant money transferred

2008 to successful applicants

January Projects begin.

2009

There are a number of different ways you
can access additional information and help
to submit an application.

Surgeries These will be held at:

Acton Community Forum
Southall Community Alliance
Lido Centre

We will announce these dates on the
Ealing CVS website and in FLASH.

Internet Information, guidance notes and
application forms will be accessible in
September at:
www.ealingcvs.org.uk/funding
www.ealing.gov.uk/services/community/gra
nts_and_financial_assistance/

(LBE will also mail out packs to groups on
the database)

One-to-One support will be provided by

staff at Acton Community Forum, Southall
Community Alliance, LB Ealing and Ealing
CVS — Full details in the application pack.

This is a major new national local small
grants programme. There are two
elements: direct small Grassroots Grants
(GG) and as above a GG Endowment
Fund building up potential further small
grants in future.

Over the next 3 years Ealing will receive:

Funding 2008/9 | 2009/10 | 2010/11

GG Grants [£128,000(£138,000(£143,000

GG

£60,000 |£120,000(£120,000
Endowment

The organization chosen to run GG in
Ealing will be announced by the end of
July.

There are some key restrictions on GG
small grants:

® maximum income of £20,000

® any one small group can only receive a
maximum of £5,000 over 3 years

® around 7.5% of grants have to be for
capital purposes

There was a restriction that groups had to
be operating for 12 months prior to
December 2007 before applying for a
grant. However following a lobbying
campaign (in which ECVS took part) this
has now been relaxed so that the
programme can support new groups or
groups operating for less than a year
where the local panel feels they are
meeting a key community gap which other
existing small groups can’t meet.

Other than that, local areas have
considerable discretion on specific local
gaps and priorities for GG grants.
Priorities, processes and timescale will
have to be negotiated with the organsation
chosen to run GG, but ECN, with support
from the LSP, already has draft local
priorities in place ready for discussion and
so we can start GG grants in Ealing as
soon as practically possible.

Watch out in Evolve, Flash, TIDE brochure,
Ealing CVS website and Westside FM for
updates

European Social Funds Community
Grants (Formerly Fast Forward
Grants) Update

Community Grants is being Co-Financed
and Managed by the London Development
Agency under the new ESF programme.
The programme will provide grants of up to
£12,000 to small community and
grassroots organisations. Contract
negotiations are currently underway
between the LDA and the proposed Grant
Co-ordinating Body. The first call for
applications for the Community Grants
programme is now expected to be
launched in Autumn 2008.

Watch out for more information nearer the
time in our FLASH e-funding updates or at
www.ealingcvs.org.uk

GET FUNDING UPDATES
BY E-MAIL!

Suhscrihe to FLASH
The Ealing GUS funding
e-letter

suhscrihe@ealingcvs.org.uk
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Whether you are a charity, luncheon club, scout group, sports club,
school or residents group, all you have to do to hire our vehicles is
join our membership scheme. We have over 300 local
organisations registered to use our group transport service with
affordable charges starting from £18.50 to hire a minibus, and
£12.50 per hour to hire a driver. We have a wide range of
minibuses to suit all passenger needs.

You can become a Member if your organisation:

® s either based within the London Borough of Ealing,
® has members living within the London Borough of Ealing or
® which assists residents of the borough

As a member you can:

® Hire a minibus with our contract drivers either on a regular
basis or one off journeys — This is popular with local schools,
community projects, disability support organisations and
residential homes

® You can hire a minibus for your member of staff or volunteer to
drive — Also popular with schools, day centres, scout groups
and sports clubs.

We can provide free minibus training to your staff and volunteers
who wish to drive ECT vehicles.

ECT provides a range of transport related training programmes to
ensure the safety of our passengers. These include the nationally
recognised MiDAS driver training and Passenger Assistant
training, manual handling and minibus fire and evacuation
procedures.

To find out more contact Ealing Community Transport on 020 8813
3210 or email at transport@ectgroup.co.uk

EALING GOMMUNITY NETWORK ON AIR:
THE COMMUNITY HOUR
MONDAYS, 10am

The ECN Community Hour is broadcast on Westside FM on
Monday between 10am and 11am. It is a mix of great music,
community resources and fascinating interviews with people
involved with our sector.

Westside FM 89.6FM
Listen online at www.westsideradio.co.uk

-

RESOURCE GENTRE NEWS

New software loaded onto hotdesks

Hot-desks at Ealing Community Resource Centre are loaded
with professional software suites, and are available for hire to
Ealing groups. Whether it is for producing elegant publicity,
translating documents from other languages, or searching for
grants, there is a package to help.

Adobe Creative Suite 3, including InDesign, Photoshop,
Illustrator, Acrobat, Dreamweaver, Fireworks, Contribute,
After Effects, Premiere, Soundbooth and Encore

Quark Express 7 Desktop Publishing

Keypoint 5 survey design and analysis

Finance

Funderfinder and Trustfunding

Moneymanager Business edition, including Final Accounts,
Office Manager and Payroll Manager

Quickbooks

Accessihility and translation

Abilitynet package of specialist keyboards, input devices and
accessibility software

Acoustic screens to use spoken input without distraction
Computer headsets for accessibility or Skype phone calls
Multi-language interface to Word

LEC Power Translator 11 World translation software

For more details contact ECRC on 020 8280 2222 or visit
www.ecrc.org.uk

Resource Gentre funding success for community group
mentoring programme

Ealing Community Resource Centre has been awarded £4,179 for
a pilot project by Awards for All. This project (match funded by the
Centre) pilots a mentoring scheme for people running small
community groups in Ealing.

The Resource Centre is now looking for people who are interested
in participating in the pilot. If you are involved in running a
community group and think you would benefit from mentoring
support in any area of organisational development (eg governance,
financial management, project development), or if you think you
can support less well-established groups with your experience in
the voluntary sector, the Resource Centre would love to hear from
you.

The pilot is expected to kick off in September. At the start of the
project all participants will be invited to an introductory session
where they will be given guidelines on how to get the most out of
the mentoring relationship. Mentors and mentees will then meet 4
times over a period of 6 months during which time the project co-
ordinator at the Resource Centre will be available for support. The
project will end with a joint evaluation meeting where participants
will have the opportunity to feed back and exchange experiences
which will feed into a forward action plan.

To express an interest in participation or for more information,
please contact Froukje Cradock from Ealing Community Resource
Centre on 020 8280 2258 or froukje@ecrc.org.uk



Gould you he a Gommunity Advocate?

Last year Ealing CVS ran a pilot training programme for community
advocates. Advocates are people who, with training and support
from us, have the skills to represent their community at the highest
levels. We're please to say we now have funding for a second
programme.

The new programme has the following elements:

Community Advocate Training: Skills training provided for a new
cohort of community reps in three modules:

® community research skills
® presentation skills
® partnership skills

As last year local VCS case studies will be supported to make
presentations at each workshop- exporting best practice across the
local VCS sector

Ealing Council’s PR staff supported last year’'s presentation skills
workshop and are keen to be involved in the new programme.

Community Advocate Development Programme:
this programme is for community advocates from round 1 to build
on their skills.

This programme includes:

® further higher level skills training

® signposting and support to achieve formally accredited
advocacy qualifications

® organising and running new online forums for housebound
disabled people and Muslim women under the new Digital
Challenge (see page 1)

® supporting the production of a new online Ealing Community
Map (showing VCS groups in each neighbourhood at the click
of a mouse) - potentially could also be available in libraries,
health centres and community hubs

® supporting the new pilot community engagement programme
planned by Ealing Police

For more details please contact Coreen Allen
THE KNOWLEDGE: GOING GREEN IN EALING

Climate Change will affect all of us, across the world. It's up to us
as individual, communities and voluntary organisations to take
steps — large and small — to reduce climate change, reduce waste
and protect the environment.

How you can contribute: Ealing Community Network has produced
a free pack to help you take these steps. The pack contains:

® Key facts and figures about international, national and regional
commitments to tackling climate change

® A copy of the Ealing Voluntary Sector Environmental Charter:
show your commitment by signing it and displaying it! (it can
also be downloaded from www.ealingnetwork.org.uk at ‘The
Green Zone’)

® Environmental good practice tips to try in your workplace

Key contacts, resources and useful websites to help you

® ECN'’s own policy recommendations for the Network itself to
implement

® Recommendations from ECN to Ealing Local Strategic
Partnership

For a copy of the pack contact Clare Fay or Antony Bewick-Smith
— or go to the Green Zone (see below)

The Ealing Voluntary Sector Environmental Charter:

The pack contains a copy of the Ealing Voluntary Sector
Environmental Charter. Use the tips and resources in the pack to
make your commitment a reality.

No matter how small or large, all of the organisations we volunteer
or work for can make a real and lasting contribution to combating
climate change.

What Ealing Community Network is doing ECN has passed its own
recommendations to address climate change. These include:

® Encourage VCS groups who own buildings to use green
utilities

® Use Fair Trade/Organic products for refreshments at all ECN
meetings and events with a preference for those that produced
locally in order to reduce our carbon footprint

® Promote community transport services available locally through
Ealing Community Transport to ECN members (see opposite
page)

® Develop environmental good practice models and have these
available free for local groups on the ECN website

® Organise a training workshop for local groups on developing
environmental action plans and measuring their organisations’
carbon footprints

® Provide training and advice to help local groups achieve the
Green Quality Mark award

® Purchase physical kit to help groups carry out energy use
audits

® Have an annual ECN Environment Awards with prizes for ECN
members with best environmental practices

® Apply for funding for an ECN Sustainable Development Project
Worker

These and other recommendations have been timetabled for action
by the ECN Environmental Working Group. For example, we hope
to launch the ECN Environmental Awards in November.

For more information about going green contact Antony Bewick-
Smith.

More power to citizen and Communities

The Community Empowerment White Paper sets out proposals to
deliver a fundamental shift in power, influence and responsibility
into the hands of communities and citizens. Communities in
control: real people, real power sets out how the Government
plans to give citizens and communities more rights and more
power through:

New rights for the public to demand action from their council
Increasing accountability of Chairs and Chief Executives of
local public bodies

Getting redress when things go wrong

Giving local people a direct say on how budgets are spent
£70m Communitybuilders fund

Local people running local assets

Promoting democracy

Empowering young people

For more information subscribe to out policy updates at
canbe@ealing cvs.org.uk
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