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WEST LONDON LGBT FORUM TERMS OF REFERENCE 

About the West London LGBT Forum

The West London Lesbian, Gay, Bisexual and Trans (LGBT) Forum was established in 2006 to address the issues and needs of LGBT people across the West London boroughs of Brent, Ealing, Harrow, Hammersmith and Fulham, Hillingdon, Hounslow, and Richmond upon Thames. 

The aim of the West London LGBT Forum are:

To increase LGBT engagement and services in West London by:
· Bringing together statutory and voluntary organisations, LGBT groups and residents

· Promoting and encouraging equality for LGBT residents

· Sharing best practice

· Supporting the development of existing LGBT community groups and helping to establish new LGBT groups, forums and networks in boroughs which don’t currently have these

· Providing funding advice and support, training and other practical resources to LGBT groups and communities

· Promoting partnership working by statutory and voluntary sector organisations and LGBT groups and communities

· Identifying gaps in provision for LGBT residents and communities
· Influencing LGBT policy development and service provision

· Linking to and developing partnerships with LGBT initiatives across London and nationally

Key objectives of the Forum are:

1. To bring together statutory and voluntary organisations, LGBT groups and LGBT residents, working on LGBT issues.  

2. To address inequalities faced by LGBT people in West London in service provision.

3. To share ideas, information and practical support on LGBT issues in West London.

4. To provide a collective voice on LGBT issues and promote the development of effective LGBT policies across and between boroughs.

The West London LGBT Forum is one of a number of sub-regional networks established by the West London Network as part of Change Up, a capacity building and infrastructure framework for the Voluntary & Community Sector (VCS). Change Up sets out a vision that by 2014 the needs of frontline Voluntary & Community Organisations will be met by support which is effective, accessible, sustainably funded, reflects and promotes diversity.
The work of the Forum 

The West London LGBT Forum provides overall direction to the work of the West London LGBT Development Project. This will involve Forum members sharing ideas and expertise in the development of the Project, ensuring that it reflects the breadth of needs and interests of all partners working on LGBT issues for the communities they serve in West London. 

The work of the Forum is coordinated by the LGBT Development Worker. This includes minutes, agenda, and working papers which are prepared in advance and sent to all members. Meetings are set annually in advance in consultation with the Chair and take place on a quarterly basis. All members are encouraged to contribute to the Forum by suggesting agenda items and speakers and can do so in consultation with the Chair or through the Forum Coordinator. 

For more information on the detailed work of the LGBT Development Project contact Peter Vittles (peter@ealingcvs.org.uk) 
The Forum’s work will include:

1. Research the provision of services and support to LGBT residents in West London.

2. Promote the development and adoption of effective LGBT policies by public, private and voluntary organisations.

3. Provide information to LGBT residents across West London.

4. Organise consultation events, surveys, e-mail groups and information days on LGBT issues.

5. Support the development of local LGBT forums and networks in each borough.

6. Input in to the activities and projects planned as part of the West London LGBT Development Project by contributing ideas and expertise as well as promoting activities. 

7. Make recommendations on LGBT issues as necessary to West London agencies (such as West London Network (voluntary groups), West London Alliance (local councils) and West London Strategic Health Authority (Primary Care Trusts) and to London wide and national agencies.
8. Identify sources of and apply for funding to develop LGBT programmes and projects in West London.

9. Carry out other tasks related to the above as agreed by the Forum.

Membership

The West London LGBT Forum is an informal partnership of interested representatives and individuals from a wide and varied number of statutory and voluntary organisations and residents. As such, membership of the Forum is voluntary and open to all statutory and voluntary organisations, LGBT groups and LGBT residents across West London. All participants are invited to join a mailing list to receive Forum minutes, agenda and other working papers relevant to the Forums work and general information items and updates on the LGBT Development Project
Members are encouraged to:

· Attend meetings of the Forum where possible. Where this is not possible, members are advised that information can be shared via email to the Forum Coordinator for inclusion in Forum meetings.

· Report back to their networks and/or communities to ensure transparency and to aid consultation and buy-in of all partners.

· Be willing to learn and develop LGBT expertise and adopt a pan-equalities approach.

· Be willing to work in partnership where appropriate with other members of the Forum

· Be willing to share ideas and open to learning from other members.

· Conduct themselves in a professional manner at all times.
· Adhere to the highest standards of equality of opportunity and non-discriminatory practice.

Role of the Chair

The Chair of the West London LGBT Forum will:

· Give an overall steer to the West London LGBT Forum.

· Ensure the work of the Forum moves forward in a professional manner.

· Meet with the Forum Coordinator to set Forum meeting dates, decide on agenda items, suggest speakers.

· Carry out formal activities such as signing funding bids, documents and letters, liaising with the West London Network and West London LGBT Development Project, Chair the annual LGBT Conference.
· Represent the Forum to outside agencies and at formal meetings such as GLA LGBT Stakeholders Meetings, West London Network Steering Group.
· Deal with any other urgent issues which arise between Forum meetings

Selection of the Chair

The Chair will be elected by forum member on a three yearly basis. At the end of the three year term, elections will take place as follows:

· Election will take place at the first meeting of the calendar year at the beginning of the three year term.
· Nominations for Chair must be supported by at least two other organisations who are members of the Forum and be received three weeks before the first meeting of the calendar year.

· Nominees will be invited to submit a short (no more than one A4 side) summary of their application to the position of Chair to the Forum Coordinator for distribution to all Forum members along with voting papers.

· Voting will be open by phone, post or e-mail for a period of three weeks to all members of the Forum but when votes are taken each organisation will only have one vote.

· The Forum Coordinator will collate the results and inform the Forum of the outcome.
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